2:NDT

National Development
Team for Inclusion

Role description
Co-Executive Director: Growth, Partnerships and Delivery

Accountable
t The Board
o

Co-Executive Director: People, Assurance and Organisational Health; Board;
Key working Business Management Team; Leadership Group; Programme Directors and
relationships | Leads; staff and associates; partners, funders, commissioners and sector
networks.

Salary Up to £100,000 per annum (FTE)

Full-time, 35 hours per week, or part-time by agreement, with a minimum of
Hours and 0.8 FTE. The role is home-based, with regular UK-wide travel for meetings, on-
location site delivery, partnership work and organisational activity. Some flexibility will
be needed to support in-person work across NDTi’s UK-wide activity.

30 days annual leave per annum plus bank holidays, generous workplace

B fit pension scheme with enhanced employer contribution, supportive and family-
enefits

friendly approach to flexible working. Access to support for learning and

development, and additional wellbeing perks

About NDTi

NDTi is a social change organisation working to inspire an inclusive society where people can live
the life they choose. Our vision is a world where everyone matters. We work alongside people,
communities, policy makers, commissioners, support organisations and services across the UK
and beyond to help turn that vision into practical change.

Our work is broad because people’s lives are broad. We work across health, social care,
education, employment, housing, community life and the systems that shape people’s
opportunities. We bring together development support, research and evaluation, learning,
leadership, policy influence, voice and participation, co-production and practical support to local
and national programmes.

We are at our best when we help people and systems move from good intentions to real change.
We listen carefully, build trust, connect evidence with lived experience, and support people to see
what may be possible when rights, relationships and inclusion are taken seriously.

Co-Executive Director_2026 dISGbIl
dent |

BUSINESS The Prince’s

MINDFUL QNS .o nsible
Page 1 of 9 B Conﬂ EMPLOYER! Business Network

EMPLOYER




We are values led and not neutral, working within systems and alongside people, while challenging
those systems when they exclude people or undermine rights.

Our strategic priorities focus on inclusion, voice and system change. Anti racism, anti-
discrimination and the active challenging of hate are central to this work. NDTi’s strength comes
from our people and relationships, including staff, associates, Board members, partners and
people with lived experience.

Purpose of the role

The Co-Executive Director, Growth, Partnerships and Delivery is one of two Co-Executive
Directors, jointly responsible for the strategic leadership, governance, performance, culture and
resilience of NDTi. Working closely with the Co-Executive Director, People, Assurance and
Organisational Health, this role provides particular leadership for strategic partnerships, income
generation, pipeline development, external profile, and delivery quality and coherence.

The role exists to ensure that NDTi is well positioned to deliver its mission to inspire an inclusive
society where people can live the life they choose. It will lead the development of purposeful
opportunities aligned with NDTi’s values, strategic priorities and commitment to inclusion, voice
and system change, with particular focus on the development of larger programmes of work, new
commissioned work and strategic partnerships that create security, continuity and impact over
time.

NDTi’s strongest programme development is grounded in practice. The postholder will therefore
lead or contribute directly to selected funded and project work where this strengthens credibility,
relationships, insight and future opportunities. Through this role, NDTi should be more visible,
better connected and better able to use its strengths to challenge exclusion, amplify people’s
voices and contribute to practical system change

How leadership works at NDTi

NDTi is led through a shared Co-Executive Director model. Both Co-Executive Directors hold
responsibility for the whole organisation, while each brings a distinct leadership focus. This role
will need to work collaboratively with the Co-Executive Director, People, Assurance and
Organisational Health, the Board, Business Management Team, Leadership Group, colleagues and
associates, using NDTi’s agreed decision-making approaches and holding the whole organisation
in view. Fuller information about NDTi’s leadership modelis included in the recruitment pack.

Key responsibilities
Shared organisational leadership

e Alongside the Co-Executive Director, People, Assurance and Organisational Health, contribute
to collective leadership of the organisation and shared stewardship of its performance, culture,
sustainability, current strategy and future direction.
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e Model and strengthen NDTi's collaborative leadership culture.

e Work with the other Co-Executive Director and Leadership Group to ensure that external
growth, programme development and income generation are connected to organisational
capacity, people, systems, governance and assurance.

e Contribute beyond the role's lead portfolio to support NDTi's resilience and mission.

Strategic partnerships and external relationships

e Leadthe development of new, at scale or strategically important relationships that strengthen
NDTi’s influence, profile and reach. This includes relationships with central government,
commissioners, funders, local authorities, national bodies, charitable funders, strategic
partners, policy networks, sector leaders and organisations with shared values or
complementary expertise.

e Work with Programme Leads, Delivery Leads and wider colleagues to ensure strategic
relationships are connected to day to day partnership and business development activity,
rather than sitting separately. The role should add reach, coherence and senior leadership
while recognising that many important relationships are held through programme and delivery
work across NDTi.

e Userelationships to position NDTi as a trusted change and development partner of choice,
able to work alongside people, organisations and systems to support meaningful change.

Income generation and pipeline development

e Lead NDTi’s income generation and pipeline development. This includes identifying, shaping
and securing mission aligned work that contributes to NDTi’s long term sustainability, with
particular emphasis on larger programmes, commissioned work and strategic partnerships
that offer security and opportunity over several years.

e Work through NDTi's agreed leadership, financial and programme structures to maintain a
clear view of current and future pipeline, income assumptions, delivery capacity, costings,
risks and opportunities. Ensure that decisions are made through NDTi’s agreed decision
making approach.

e Ensure growth is purposeful, values led and financially sound. The postholder will help NDTi
pursue opportunities that strengthen impact and organisational health, while supporting
colleagues to challenge opportunities that do not fit NDTi’s values or purpose.

Programme development and delivery coherence

e Work with colleagues and partners to shape credible, fundable and impactful programmes of
work.
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The postholder will help connect practice insight, lived experience, evidence, external
relationships and strategic opportunities so that NDTi’s programme development is both
ambitious and grounded.

e Maintain direct involvement in selected external-facing work, applying relevant development
approaches through organisational, system or market development, learning programmes,
facilitation, events and workshops, so that strategic growth and programme development
remain grounded in practice, learning and relationships.

e Support coherence across NDTi’s portfolio, helping ensure that work is aligned with the
organisation’s strategy, values and standards. This includes enabling stronger use of existing
strengths and specialisms across NDTi, including areas where capacity, knowledge or
experience may not be fully visible or utilised.

e Strengthen how associates are involved in planning, programme design, delivery, learning and
future development. Associates are central to NDTi’s delivery model, bringing vital skills,
relationships, lived experience, specialist knowledge and community insight. The postholder
will help NDTi understand and use this contribution well, involve associates intentionally from
the outset, and enrich and diversify the associate poolin line with NDTi’s values and standards.

External profile, influence and positioning

e Lead NDTi’s external profile and influence, strengthening our UK-wide presence so that our
integrity, expertise, achievements and values are visible, respected and sought after in the
national spaces where we can make the greatest difference.

e Work with colleagues to strengthen how NDTi understands, connects into and informs national
policy and wider sector thinking. This should help NDTi make better use of its knowledge,
relationships, evidence and lived experience to influence change beyond individual projects.

Financial sustainability and organisational judgement
e Workthrough NDTi's leadership and governance structures to ensure growth decisions are

viable and well resourced.

e Bring sound judgement to the balance between opportunity, mission, money, risk and
organisational capacity. The postholder will support NDTi to be ambitious and outward looking,
while ensuring that new work is deliverable and sustainable.

e Provide the Board with clear insight into growth, partnerships, income risks and longer-term
sustainability.

Collective leadership, values and learning

e Model NDTi’s values in how the role develops opportunities, builds relationships, responds to
challenge and represents the organisation externally.
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The postholder will hold growth and sustainability together with NDTi’s commitment to
inclusion, voice, human rights, collaboration, honesty, curiosity and impact.

e Strengthen leadership, confidence and accountability across NDTi by supporting colleagues,
associates and partners to contribute their insight, relationships and expertise.

e Use learning from delivery, partnerships, lived experience and external relationships to shape
future opportunities, strengthen influence and help NDTi remain focused, ambitious and
relevant.

Our values in practice

The postholder will act as a guardian of NDTi’s values in practice. This means noticing and
challenging actions, behaviors, opportunities or decisions that are not alighed with who we are and
what we stand for.

O

Inclusive Act with humanity Curious pioneers Collaborative
We believe all people People are at the heart of We don't accept the way We create strong
have the right to be everything we do and we things are, we look at how partnerships in our
fully included in our work to support and protect they can be better, testing thinking, approach
communities and human rights. ideas and trying new things. and delivery.
society.

Open and honest Reliable Create impact

We are open and honest We keep our word and act Our work contributes

about what needs to in a clear and genuine way. ~ towards better lives in

change and how. our communities.

They will model NDTi’s values in everyday leadership, listening carefully, sharing power, being
open to challenge, communicating honestly, showing humility and curiosity, and making space for
the knowledge and contribution of others. They will share relationships, contacts, learning and
opportunities in ways that build collective strength rather than personal ownership.

The postholder will ensure that lived experience informs programme development, partnerships,
externalinfluence, learning, evidence and new opportunities from the outset.
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They will help colleagues and partners work through tensions honestly, especially where there are
pressures around income, capacity, influence, relationships or delivery. Growth, partnerships and
income generation must strengthen NDTi’s mission and values, not exist separately from them.

The postholder will demonstrate NDTi’s commitment to anti-racism, anti-discrimination and
challenging hate and inequality through partnerships, programme development, influence and
decision-making.

What success looks like

Success in this role will mean that NDTi is more visible, better connected and more influential in
the places where it can make the greatest difference. NDTi will be clearer about where it chooses
to show up, where it does not, and how it contributes to external conversations about inclusion,
voice, rights, lived experience and system change. The organisation will be recognised as a trusted
change and development partner of choice, with a distinctive contribution rooted in values,
evidence, practice knowledge and relationships. Success will:

e Beseeninastronger and more purposeful pipeline of work. This means increased income from
new work, more multi year and larger scale opportunities, and improved confidence in future
income, without pursuing growth for its own sake. Opportunities should be financially viable,
strategically important, values led and capable of contributing to sustained impact over time.

e Include stronger strategic partnerships that open opportunity, extend NDTi’s reach and
strengthen its reputation. Some partnerships will lead directly to funded work. Others will
increase influence, bring specialist expertise, strengthen lived experience, or help NDTi
contribute to change in ways that may not immediately generate income but are important to
our mission.

e Meanthatincome generation and external development remain closely connected to delivery.
Colleagues across NDTi should experience the postholder as connected to their work, enabling
rather than directive, respectful of existing relationships, and helpful in shaping opportunities.
The postholder remains sufficiently connected to delivery that programme development,
partnerships and external influence continue to be informed by current practice.

e Success will also mean that NDTi’s external profile is strong, whilst relationships and
opportunities do not become dependent on one person. The postholder should strengthen
collective confidence, capability and visibility across the organisation, supporting colleagues,
associates and Board members to contribute appropriately to relationships, influence and
development opportunities.

e Growth, partnerships, delivery and influence will be held together in ways that leave NDTi more
resilient, more connected and better able to deliver its mission.
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Person specification

The successful candidate will not be expected to evidence these criteria through one career
route. NDTi is looking for someone with the capability, judgement, values and experience to
operate successfully in a shared Co-Executive Director model, with particular focus on
growth, partnerships, income generation, delivery and influence, while also holding shared
responsibility for the organisation as a whole.

Personal lived experience relevant to NDTi’s work is welcomed and valued. Candidates are
not expected to disclose personal lived experience, but where they choose to share it, it will
be recognised as relevant to their perspective and contribution.

Essential experience, judgement and capability
The postholder will bring:

e Strong commitment to NDTi’s purpose and values, including inclusion, voice, human
rights, anti-racism, equality, anti-discrimination and the active challenging of hate and
inequality.

e Astrongtrack record of working in ways shaped by the insight, leadership and voice of
people with lived experience.

e Strong understanding of NDTi’s field of work, including social care, health or closely
related areas where rights, inclusion, public systems, disability, ageing, children and
young people, equalities, community or system change are central.

e Senior strategic leadership experience, with evidence of shaping and holding whole-
organisation strategy, culture, performance, risk, sustainability and decision-making in a
complex environment.

e Experience of working effectively with governance, such as a Board, trustee body or
equivalent structure, supporting clear oversight, constructive challenge and an
appropriate distinction between governance and operations.

e A proven ability to generate income and shape sustainable work, including funded,
commissioned, partnership-based, larger-scale or multi-year opportunities that are
credible, deliverable, financially sound and aligned with organisational purpose.

e Strong financial and organisational judgement, including the ability to balance mission,
money, opportunity, risk, capacity, relationships and sustainability.

e Experience of building strategic relationships and partnerships that create opportunity,
extend influence, support impact and strengthen organisational credibility.
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Practice-grounded development and delivery experience, with the ability to apply
relevant theories, methods and approaches to support change with people,
organisations and systems, including partners, commissioners and funders.

Experience of working alongside people, organisations or systems to build confidence,
leadership and capability through facilitation, coaching, feedback, shared learning and
practical development support.

Leadership style and values

The postholder will be:

Collaborative, relational and non-hierarchical, and comfortable working in a Co-
Executive Director model where leadership is shared and accountability is mutual.

Able to hold the whole organisation in view, contributing to shared executive
accountability for NDTi’s strategy, culture, performance, risk, sustainability and future
direction.

Confident and capable without relying on hierarchy, able to influence, convene and
make progress through trust, credibility and purpose rather than formal authority.

Able to build shared commitment and support others to contribute, working with
humility and sensitivity to power, role, relationships and lived experience.

Open to challenge and able to challenge constructively, including acting as a guardian of
NDTi’s values in practice.

Willing to share relationships, contacts, influence and opportunities in ways that
strengthen collective organisational capability rather than personal profile.

Reflective, curious, resilient and willing to learn, bringing experience and credibility
while remaining humble enough to listen carefully, understand NDTi’s culture and
contribute to it thoughtfully.

Co-Executive Director_2026 (2] ] diSObility y Wearea
Page 8 of 9 |EB confident | T%

BUSINESS The Prince’s
MINDFUL [k, Responsible
EMPLOYER! Business Network
b | Race at Work Charter signatory

EMPLOYER




| Communications &

Organisation Structure

We have included a simple organisation chart to show how formal accountability, governance,

organisational oversight and support are arranged across NDTi and our current programmes.

Itis only one part of the picture. NDTi is a collaborative organisation without a traditional top-down

structure. Our everyday practice is much more dynamic, strengths-based and pragmatic than any

chart can fully show. We believe that leadership, expertise and good ideas can come from anyone,

regardless of their role or position. People contribute through programme teams, shared decision-

making spaces, associate relationships, partnerships and lived experience, sharing responsibility

and contributing their skills where they add most value.

The chart helps explain formal responsibilities and support arrangements, but it does not show the

full range of relationships, influence and leadership that shape how we work every day.

NDTi Board

r
People & Culture
Subcommittee

Co-Executive

\
Anti-racism Group

Directors

Finance Manager

Marketing Lead

People Manager

Business
Improvement Lead

Programme Lead
Research & Evaluation

Programme Director

Equal Lives

Programme Lead

Small Supports

SN OWSGENENEEY | - Programme Lead

& Associates

Advocacy

Experts by Experience

& Associates

Programme Director
Community Led Support

Experts by Experience

& Associates

Programme Lead
Children & Young People

Experts by Experience
& Associates

Roles shown in this
blue box denote
members of NDTi's
Leadership &
Strategy Group
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