[image: ]
       

Home Family Community
· A new offer of support to people with dementia and their families in Angus
· An alternative to residential care
· An exciting opportunity to support people with dementia to live in their own home; to support their carer and family to support their family member
· Staying local, providing person-centred support to people in your community, enabling people to live in familiar surroundings alongside the important people in their life
	July 2026
An Invitation to apply for the opportunity to develop a new small support organisation for people with dementia and their families in Angus



Introduction
In Autumn 2025 NDTi and Meeting Centres Scotland applied for funding to develop a radical alternative to residential care for people with dementia and their families in Angus.  The Tayside NHS Charitable Foundation agreed two years of funding for the project, which began work in January 2026.
NDTi, an organisation that works across the UK has been developing new Small Support organisations for people with complicated support needs over the past five years.  Thinking about supporting people with dementia as an alternative to residential care is new.  We have partnered with Meeting Centres Scotland and the five Meeting Centres in Angus 2025-2027 to take this work forward.
We are working closely with Angus Council who are both involved in some of the development work and are members of the Project Steering group alongside all five Meeting Centres (Arbroath, Montrose, Forfar, Kirriemuir and Brechin), and representatives of Angus Carers, local Alzheimer’s Scotland, the Post-Diagnostic Team and a local Councillor.
[image: ]This pack of information is offered to those people in Angus who wish to consider applying to be one of the new organisations.
If, after reading this you have any questions, please contact Nic Crosby, Programme Lead, NDTi Small Supports programme at nic.crosby@ndti.org.uk 
For more information about NDTi, please visit our home page National Development Team for Inclusion (NDTi) | A world where everyone matters
For more information about Meeting Centres Scotland please visit our home page Meeting Centres Scotland
What is a small support organisation?
The original small supports organisation were set up to support people with learning disabilities move out of Lennox castle, a long stay institution on the outskirts of Glasgow in the 1990’s.  Since then, there has been a programme of work to develop similar organisations across England and to a lesser extent Scotland.  Recently, there has been much interest in whether the same sort of person-centred support could be offered to people with dementia and their families as an alternative to residential care.
A small support organisation is:
· Centred on the voice of the person they are supporting and the voices of their loved ones.
· Recruits to match with hobbies, skills and interests, building strong relationships that can carry both the person supported and those supporting through difficult days.
· Cherishes the importance of respectful, caring and supportive relationships based on trust and consistency.
· Supports people in their own home whether owner or tenant.
· Never walks away from a person no matter how complicated it gets; the person can end the arrangement at any time.
· Keeps a fairly flat management structure with an emphasis on everyone knowing everyone within the organisation.
· Commits to staying local and supporting around 20 people with a full offer of support over a week.
In three years…
The project ends in December 2027, by then the new organisations will be slowly growing their offer of support.  They will have been ‘live’ for approximately 12 months; by January 2029, 3 years after the beginning of the project in January 2026, we hope to see:
· Each new organisation supporting 15-20 people, at least 5 of whom will have a ‘full-time’ offer of support (full-time equates to a full offer of support as an alternative to residential care).
· Each person supported will have a named person in the Small Supports organisation.  In the early days, this is likely to be the manager or founder.  As support increases and a team of people are involved this is likely to be the ‘team leader’.
· When the ‘first person’ (nominally manager/founder) meets the person and their loved ones they will compile a person-centred support plan that will provide a foundation for how support will work and the essential relationship building.  This support plan will be informed by Angus Council Care and Support planning and the Post-Diagnostic team case manager.
· Support will take place in people’s homes and ‘out and about’ in the community, for example facilitating attendance at Meeting Centre lunches with old friends or spending some time at the person/family’s allotment.
· Each organisation will be registered with the Care Inspectorate Scotland.
· Each support worker (including founder/manager) will be registered appropriately with Scottish Social Services Council (see Who should register and why? | Scottish Social Services Council).
· Each person will have a completed PVG: Protecting Vulnerable Groups (PVG) scheme 
· Each organisation will complete Due Diligence as requested/explained by Angus Council.
· There are expectations for training, dementia awareness and understanding; there will be an expectation, as will person centred approaches to planning, and support, and an expectation to ensure there are skills around supervision and supporting the team for managers.  There can be ‘difficult’ days and there needs to be an acknowledgment of the possible cost on support workers own mental health and well-being.
	
NOTE:  As a new organisation, you will need to have a business plan. We will be linking you up with local support and also expertise in running Small Support organisations.  

Income generation will be important, to aid this it is worth knowing that one week of residential care is funded through the Scottish government and local authority at £894 per week for one person (2025-2026 rates).  

We suggest when looking ahead at future income you work to a figure of £850[footnoteRef:1] per week when providing what we term as a ‘full offer’ of support. [1:  In 2025-2026 the weekly rate paid for residential care by a Council as agreed By the Scottish government was £894 per week.  This figure changes for more remote and rural areas of Scotland and is revised annually.] 





The Opportunity
The project centres on supporting the development of two-three new Small Support organisations for people with dementia in Angus.
We are looking for people (you could be part of a small group) who wish to explore this possibility.  It is likely you have experience of supporting people with dementia.  We welcome applications for people who wish to set up a brand-new organisation, we also welcome applications from small local organisations who may wish to adapt or change their offer of support to people with dementia.
[image: ]This is the application pack.  The deadline for Applications is 12pm midday Friday 4 September 2026.
Applications will be shortlisted by local people, some with lived experience of dementia, please keep this in mind when you complete the form.
We have provided a lot of material, we hope this answers all your questions, please have a good read.  If you still have further questions, bring them along to the three online information sessions we are running and share them.  Peer support will be a big part of working in Angus as a Small Support. This is not about setting up competing organisations - this is about creating a new and very different local offer to people and their families.
Information sessions
These information sessions are open to anyone considering applying to be a Small Support organisation for people with dementia and their families in Angus.
All about Small Supports and the opportunity in Angus: 3 online information sessions (via MS Teams): 
· 9-10am, Tuesday, 11 August 2026
· 12-1pm, Wednesday, 12 August 2026
· 7-8pm, Thursday 13 August 2026 
These sessions are arranged at different times of the day so hopefully one will work for you.  Each session will be hosted by Nic Crosby, NDTi with one or more Angus Meeting Centres in attendance.  They will offer further background to what small supports are, how they work and what it could mean for people with dementia having a viable alternative to residential care.  There will be plenty of time to ask questions and join in the discussion.
On Monday, September 7, we will be hosting an open evening at one of the Angus Meeting Centres from 4pm to 6pm. Refreshments will be provided, and members of the project steering group will be in attendance. These sessions are scheduled at various times throughout the day, so we hope one will be convenient for you. Each session will be led by Nic Crosby from NDTi, along with representatives from the Angus Meeting Centres. They will provide detailed information about what small supports are, how they work, and the benefits they can offer to individuals with dementia as a viable alternative to residential care. There will be ample time for questions and discussion. 
If you wish to attend a session, please use this registration link: Home, Family, Community – Fill in form
Support to be offered
For those who are successful, new organisations/new offers of support, there is an offer of support:
· £5000 each as seed funding and support to bid for further funds to assist with training requirements and some costs for IT etc.
· A link to those who wish to become a social enterprise/non-profit organisation to Angus Social Enterprise support; business planning and development, peer-to-peer support and access to local networks and support.
· A programme of training and skills development embedding ‘Small Supports’ practice and values in the new organisation.
· A facilitated peer-to-peer network for the new organisations.
· Mentorship through the peer-to-peer group from established Small Supports leaders.
· A good link to the Council and their SDS offer, including the opportunity following registration to be listed as an ‘Option 2 support provider (third-party/Individual Service Fund).
· Information and access to wider networks across Angus - all related to supporting people with more complicated support needs.
· Opportunity to join the Small Supports network (www.smallsupports.net) a new UK network bringing together organisations committed to the Small Support model, a peer-to-peer network and WhatsApp group with quarterly meetings focused on issues facing small support organisations.
Alongside this will be support as and when and if possible available from Nic Crosby, NDTi Small Supports programme lead and leading this project in Angus.
Making an application
IMPORTANT: A note regarding the use of AI to complete the application form.  We all know about the number of applications being made for work using AI to help script the paperwork.  We would prefer to see imperfect grammar than to read something we suspect is machine generated.
[image: ]Please set out your answers in your own ‘word document’. Present your answers and any additional information you would like to include in this document, for example, you may want to start your submission with a letter to the Steering group.  
You application may include ‘appendices’, please add everything you want to submit into the final document and then convert it to a ‘pdf’ file before submission.
As stated earlier, the selection process will include people with dementia and their families, have this in mind when you write your submission and think about the amount of information you are going to be putting in front of the selection panel.
To submit, please send your application to the email address smallsupports@ndti.org.uk by 4 September 2026.
The Application
Name(s) of applicants:
Proposed name of the new organisation / name of existing organisation:
Home address(es):
Telephone(s):
Email(s):
Questions:
Why are you interested in this opportunity? (200 words limit)
	



What experience do you bring? (200 words limit)
	



Have you had training that you feel is relevant to this work, and if so, what training have you completed? (200 words)
	



Here is a link to the UK Human Rights Act.  Can you pick a Human Right that you feel is most relevant to supporting people with dementia in their own home and explain why you think it is important? (150 words)
	



What does ‘quality’ mean to you when you think of supporting people in their own home? (150 words)
	



What do the words ‘person centred’ mean to you? (150 words)
	




What skills do you bring to running an organisation that employs a growing group of staff and supports people with complicated support needs? (200 words)
	



Qualifications / Safeguarding / Experience
Please attach a CV for each person who is part of your application.  
Please make sure you state clearly relevant qualifications, any previous PVG (Protecting Vulnerable Groups) certificates held including ‘current’.
Finally, please see this application as your opportunity to show us who you are. Please have a think about how you present everything, the language you use, any graphics or pictures.  We want to know who you are not only how well-qualified you are.
Any questions please email Nic at nic.crosby@ndti.org.uk 
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