
  
Time to Talk  Next 
Steps  
Evaluation Report  

 
 
Dr Victoria Mason -Angelow  
July 2024   



Time to Talk Next Steps  | Evaluation report | July 2024  Page 2 

 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

© 202 4 National Development for Inclusion  
www.ndti.org.uk  
  

National Development Team for Inclusion  
 
office@ndti.org.uk  
 

 

http://www.ndti.org.uk/


Time to Talk Next Steps  | Evaluation report | July 2024  Page 3 

 
 
 
 
 
 
 

 

Table of Contents  

EXECUTIVE SUMMARY ......................................................................................................... 5 

Programme Aims  ............................................................................................................................. 5 

What did we find out?  .................................................................................................................... 6 

Recommendations  ........................................................................................................................... 7 

INTRODUCTION ................................................................................................................... 8 

Programme Aims  ............................................................................................................................. 8 

Programme design.  ......................................................................................................................... 9 

The Evaluation  ............................................................................................................................... 10 

Data collected.  ............................................................................................................................... 11 

A note on data  ............................................................................................................................... 11 

TAKE UP AND REACH. ........................................................................................................ 13 

Young People  ................................................................................................................................. 13 
Demographics  ....................................................................................................................................... 14 
Reasons for requesting support.  .................................................................................................... 15 
Support  ..................................................................................................................................................... 17 

Parents/Carers  ............................................................................................................................... 18 

EVIDENCE OF PROGRESS TOWARDS OUTCOMES ................................................................ 20 

Young People  ................................................................................................................................. 20 

Parents, carers, and family members  ...................................................................................... 30 

Professionals  .................................................................................................................................. 35 
TtTNS Human Rights Legacy  .......................................................................................................... 38 



Time to Talk Next Steps  | Evaluation report | July 2024  Page 4 

PROGRAMME DELIVERY: WHAT HELPED MAKE IT WORK AND WHAT WERE THE 

CHALLENGES? .................................................................................................................... 39 

What worked well?  ...................................................................................................................... 40 
Simple, straightforward, and fast application process  .......................................................... 41 
Matching support  ................................................................................................................................. 42 
Taking Time  ............................................................................................................................................ 43 
Being creative, flexible and use of tools  ...................................................................................... 44 
Being able to offer more  .................................................................................................................... 45 
Professional freedom  .......................................................................................................................... 45 
Having space to reflect and grow  .................................................................................................. 46 
Utilising knowledge to build connections  .................................................................................... 46 

The challenges  ............................................................................................................................... 47 

Role and remit  ....................................................................................................................................... 48 
Boundaries  .............................................................................................................................................. 49 
Working alongside traditional services ........................................................................................ 49 
Discussion ............................................................................................................................................... 50 

OTHER LESSONS LEARNT.................................................................................................... 51 

Economic impact  ........................................................................................................................... 51 

Filling a gap  .................................................................................................................................... 51 

Hopes for the future  ..................................................................................................................... 52 

DISCUSSION ...................................................................................................................... 54 

RECOMMENDATIONS ........................................................................................................ 55 

APPENDIX 1, VISION FOR CHANGE, JULY 2021 .................................................................... 56 

APPENDIX 2, OUTCOME FRAMEWORK, JULY 2021 .............................................................. 57 

APPENDIX 3, THE REVISED VISION FOR CHANGE, JANUARY 2023 ........................................ 61 

APPENDIX 4. THE REVISED OUTCOMES FRAMEWORK, JANUARY 2023 ................................ 62 

MORE INFORMATION ........................................................................................................ 70 

 

 
 
 



Time to Talk Next Steps  | Evaluation report | July 2024  Page 5 

 

 

 

Executive Summary  

Time to Talk Next Steps ( TtTNS) has been a three -year (2021 ɴ 2024) rights -based 
support programme for young people with additional needs aged 16 ɴ 25 in 
England. The programme was delivered in partnership by NDTi and Contact , and 
funded by The National Lottery Community Fund.     

It offered short - term, online, one -to-one support sessions to young people (aged 
16 ɴ 25) with additional needs to build confidence and focus on goals. Young 
ǌŘƩǌƓŘ őŽő ƞƩǣ ǏŘǎǫŽǏŘ Ĭ őŽĬűƞƩǗŽǗ ƩǏ ʁƓĬŉŘƓʂ ǣƩ ǏŘŊŘŽȂŘ ǗǫǌǌƩǏǣ ŰǏƩƜ ǣŸŘ 
programme. They could request support for themselves or have someone request it 
for them.  Support was delivered by trained and experienced supporters employed 
by NDTi.  

In addition to the online, one -to-one support, the programme also offered young 
people the opportunity to join a Peer Support Group to meet with  and learn from 
other young people, as well as being ǌĬǏǣ ƩŰ Ĭ ʁ÷ǏĬŽƞŽƞű êǎǫĬőʂ ȃŸŽŊŸ ŊƩőŘǗŽűƞŘő 
and delivered  training  to professional s who work with children and young people 
with additional needs in England.    

Partnership work with Contact provided advice, support, and information to the 
families of young people with additional support needs about  preparation for 
adulthood and managing transition.  

Programme Aims   

The aims of TtTNS evolved during the three years to reflect the changing nature of 
the programme, but remained focused on :   

¶ building confidence,    
¶ reducing anxiety,    
¶ supporting young people to recognise their own strengths,    
¶ ensuring young people and their families know their rights,    
¶ equipping professional s with the knowledge, tools, and techniques  to 

support young people in a person -centered way , 
¶ empowering young people to become involved and contribute to programme 

design including planning, training delivery, resource development and Peer 
Support Groups.  

 

https://www.ndti.org.uk/
https://contact.org.uk/
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What did we find  out ?  

Data from across th e three years of TtTNS suggests the programme  had a n 
overwhelmingly  positive impact on the young people who received support . 
Learning captured during  the evaluation highlights that receiving one-to-one 
support a nd engaging with the social and training activities provided by the  
programme offered the following benefits : 

 

It was evident that young people  participating went on to achieve things they 
could never have dreamed of before requesting support from the programme. 
These included being able to speak to their parents/families about their wishes, 
having a group of people their own age they feel comfortable socialising with, and 
having paid employment opportunities both within TtTNS and more broadly.  

The programme  also had a positive impact on the  parents/carers  who received 
support either from NDTi , Contact  or both . Many reported feeling better informed 
and less alone as a result of the support they received , which made them feel more 
confident and able to face challenges. Many parents/carers also found the support 
increased the aspirations that they had for the young person in their family.  

Finally, the professionals  who engaged with TtTNS, either by requesting support 
for a young person or attending training delivered by the Training Squad, reported 
feeling more confident and better equipped to support young people with 
additional needs in a person-centred  way and had higher aspirations  for their 

Impact

Improved 
confidence

Reduced 
anxiety

Increased 
social 

connections

Raised 
aspirations

Rights and 
how to 

express them
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futures than they had previously . There was also some indirect evidence that 
ǌǏƩŰŘǗǗŽƩƞĬƓǗ ȃŘǏŘ ǏŘƜŽƞőŘő ƩŰ ȉƩǫƞű ǌŘƩǌƓŘʂǗ rights from their engagement with 
the programme and pledged to ensure they were embedded more prominently  in 
their places of work.  
 

Recommendations  

¶ Free, strength -based support  like that provided by TtTNS should be rolled 
out across England  to ensure it is available to as many young people with 
additional needs as possible.  This roll out should be supported and guided 
by NDTi based on the learning garnered in the last three years, including 
capturing evidence of how different organisations deliver work to achieve 
similar outcomes.  

¶ Any roll out of the programme should continue to utilise the 'Request for 
Support' form format  and not incorporate a more formal referral process.  

¶ The roll out of the programme should consider offering support  to those 
under 16  in a bid to provide more preventative rather than reactive support. 
The roll out should also consider offering support to those over 25  where the 
need is high, as well as face -to-face support sessions and support groups.  

¶ If possible, NDTi should continue to provide space and support for the 
established Peer Support Group  to continue meeting on a bi -weekly basis. 
Part of the support offered should include enabling the Group to take steps 
towards self -governance.  

¶ NDTi should continue to work, where possible, with members of the Training 
Squad  and other interested young people, as well as with parent/carers, to 
develop and deliver Human Rights training for professionals . 

¶ Support and information for the parents/carers/families of young people with 
additional needs in England should continue to be offered via a series of 
webinars, recordings, and conversation spaces with other 
parents/carers/family members .  

¶ The findings  from TtTNS should be widely disseminated  to assist 
mainstream schools to support young people with additional needs/SEND in 
England. 

¶ The findings  should be used to inform conversations  and the development 
of new streams of work across NDTi and its partners.  

¶ The Research and Evaluation team at NDTi should use the learning from this 
evaluation to inform future evaluations of programmes for children and 
young people. In particular, the team should further develop and deliver 
evaluation training for peer evaluators . 
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Introduction   

Time to Talk Next Steps (TtTNS) has been a three -year (2021 ɴ 2024) rights -based 
support programme for young people with additional needs aged 16 ɴ 25 in England. 
The programme was  delivered in partnership by NDTi and Contact , and funded by 
The National Lottery Community Fund.     

The programme was created as a result of the success of Time to Talk  (2020 ɴ 2021) 
which led to young people reporting  reduced levels of anxiety, higher levels of 
confidence,   and more plans for the future as a result of the support they received.  

TtTNS offered short - term, online, one -to-one support  sessions to young people (aged 
16 ɴ 25) with additional needs to build confidence and focus on goals . Young people 
őŽő ƞƩǣ ǏŘǎǫŽǏŘ Ĭ őŽĬűƞƩǗŽǗ ƩǏ ʁƓĬŉŘƓʂ ǣƩ ǏŘŊŘŽȂŘ support from the programme. They 
could request support for  themselves or have someone request it for them.  Support 
was delivered by trained and experienced supporters employed by NDTi.  

In addition to the online, one -to-one support, t he programme also offered young 
ǌŘƩǌƓŘ ǣŸŘ ƩǌǌƩǏǣǫƞŽǣȉ ǣƩ ŉŘŊƩƜŘ ǌĬǏǣ ƩŰ Ĭ ʁ÷ǏĬŽƞŽƞű êǎǫĬőʂ ȃŸŽŊŸ ŊƩőŘǗŽűƞŘő Ĭƞő 
delivered  training  to professional s who work with children and young people with 
additional needs, in England.  

Partnership work with Contact provided advice, support, and information to the 
families of young people with additional support needs on preparation for adulthood 
and managing transition.  

Programme Aims   

The aims of TtTNS evolved during the three years to reflect the changing nature of 
the programme, but remained focused on    

¶ building confidence,    
¶ reducing anxiety,    
¶ supporting young people to recogni se their own strengths,    
¶ ensuring young people and their families know their rights,    
¶ equipping professional s with the knowledge, tools, and techniques  to 

support young people in a person -centered way .  
¶ empowering young people to become involved and contribute to programme 

design including planning, training delivery, resource development and Peer 
Support Groups.  

https://www.ndti.org.uk/
https://contact.org.uk/
https://www.ndti.org.uk/assets/files/Time-to-Talk-final-evaluation-report.pdf
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Please refer to Appendix  1 and Appendix 3 for details of the programme outcomes.   
 

Programme Design  

TtTNS was a long -term project, co -designed to grow and develop across the 
three-years (2021 ɴ 2024) .  

Year 1: 2021 ɴ 2022 : Aimed to provide  one-to-one support to 70  young 
people. Ten of these young people were also to be offered support via a Peer 
Support Group, and a further 10 were to be offered the opportunity to 
become a trainer. Support, advice, and information was also to be provided 
to family members via Conta ŊǣʂǗ Listening Ear Service.    

Year 2: 2022 ɴ 2023 . Building on year one, year two aimed to meet the same 
annual target for one-to-one and Peer Support provision and family member 
support, with a further 10 young people offered the opportunity to become a 
trainer and deliver at least one of the four regional training days for 
professional s.   

Year 3: 2023 ɴ 2024: Building on Year 1 and Year 2, Year 3 aimed to provide 
support to meet the same annual target for one-to-one and Peer Support 
provision and family member support with a further 10 young people offered 
the opportunity to become a trainer and deliver at least one of the four 
regional training days for professional s.   

 

TtTNS was able to exceed its aims and provided support to 248 young people 
across the three years. The fluid nature of the programmes  design meant that it 
ȃĬǗ ĬƓǗƩ ĬŉƓŘ ǣƩ űǏƩȃ Ĭƞő őŘȂŘƓƩǌ ƩǏűĬƞŽŊĬƓƓȉ Žƞ ǏŘǗǌƩƞǗŘ ǣƩ ȉƩǫƞű ǌŘƩǌƓŘʂǗ 
needs and desires and suggestions from family members . This led to: 

¶ the introduction of a Creativity Group for young people to come  together to 
create art online , 

¶ the development of Human Rights training created and delivered by young 
people,    

¶ three young people having paid roles as co -evaluators of the programme 
after having received full evaluation training , 

¶ four in-person residentials in different areas of England ,   
¶ an online conference by young people on rights and good support , 
¶ young people and parent/carers working to roll out the TtTNS model and 

approach post 2024  ǣŸǏƩǫűŸ ʁßĬǏǣƞŘǏǗ ¯ĬƐŘ ÷ŽƜŘ ǣƩ ÷ĬƓƐʂ, the aim of which 
is to share learning and provide training to partners .  

 

https://contact.org.uk/help-for-families/listening-ear/
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The Evaluation  

Just like the delivery of TtTNS, the evaluation was co -designed and threaded 
across all three years of the programme.  

In July 2021, at the start of TtTNS, the evaluation team and key stakeholders  came 
together in a series of  online sessions to co-design the programmes Vision for 
Change (Appendix 1) and Outcome Framework  (Appendix 2). These documents 
guided the evaluation  for the first 18 months of the programme  helping to capture 
learning from young people, their parents/carers, professional s, and those 
delivering the support.  

At the 18-month  point (January 2023) the Vision for Change (Appendix 1) and 
Outcomes Framework (Appendix  2) were adapted to reflect the changing shape of 
the programme,  and the young people  being supported . Reviewing and refining a 
Vision for Change and Outcomes Framework is not unusual in long term 
programmes , however within TtTNS this process came about because of  the 
embedded coproduction , skills of the delivery and evaluation teams, and flexibility 
afforded the programme by its funders .  

This unique combination of  elements enabled a group of three young people who 
had received support from TtTNS to become paid trainee evaluators . These 
individuals worked alongside the evaluation team throughout Year 2, receiving a 
bespoke package of evaluation training delivered by NDTi before redesigning  the 
Vision for Change and Outcomes Framework with key programme stakeholders.  

The revised Vision for Change (Appendix  3) and Outcomes Framework  (Appendix 
4) guided  the evaluation for the final 18 -months of TtTNS (January 2023 ɴ July 
2024) . The trainee evaluators continued working with the NDTi evaluation team to 
support data collection and dissemination.  

More details of the evaluation 
training delivered, how the trainee 
evaluators and NDTi evaluators 
worked together and the key 
learning from this process can be 
found in this podcast  from  the team.  

 

 

 

 

https://audioboom.com/posts/8519322-talking-inclusion-ep-19-time-to-talk-next-steps-co-production-of-evaluation
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This report draws together in one place the learning captured from across the 
three years of TtTNS. It shares who was involved with TtTNS, what was learnt 
from the programme delivery and progress towards outcomes . Not all the data 
from  across the three years is presented here, rather headlines are shared  with  
links to additional publications from the programme  to offer greater insights to the 
learning garnered.  

Data collected  

The evaluation is informed by informati on gathered from the following sources : 

 

A note on data  

It is important to note that whilst every effort was made to engage young people 
supported by TtTNS in the evaluation , such as adapting data collection methods , 
having young people facilitating focus groups  and introducing social media , this 
has not always been possible. The reasons for this are unknown , but reflections  
from the trainee evaluators suggest that many evaluation practices emulate 

Request for one-to-one support forms.

In one-to-one session pre and post support surveys (completed by young people). 

Post one-to-one support surveys from young people.

Post one-to-one support surveys from parents/carers. 

Post one-to-one support surveys from professionals.

Post information/advice/signposting support from NDTi to parents/carers survey.

Interviews with parents/carers.



Time to Talk Next Steps  | Evaluation report | July 2024  Page 12 

statutory service practices and are therefore viewed with great caution and 
something to be avoided by many young people.  

Whilst the voices of young  people are at the forefront of programme delivery they 
are not as loud as we had hope d in this evaluatio n. There are, however, a small 
number of young people  who have contributed extensively to the evaluation  to 
provide insights into the impact of the programme on their lives, w hich when 
combined with evidence garnered from parents/carers and professional s, provides 
strong evid ence of progress towards outcomes.  

It is also important to note that due to the changes to the Outcomes Framework 
(Appendix  2 and Appendix 4) at the midway point of the project, evidence towards  
outcomes wa s drawn from different sources accordingly. This is noted in the main 
body of the text as need ed. 
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Take up and reach  

This chapter provides details of who TtTNS reached during its three years of 
delivery  (2021 ɴ 2024) . It provides an overview of who requested support from the 
programme, reasons for requesting support, demographics, and rates of 
engagement with the support available.  

Young People  

TtTNS aimed to reach 210 young people during its 3 years. The programme 
exceeded this target, receiving 266 requests for support .    

These requests were predominantly made on behalf of young people (205 in total, 
165 by parents and carers and 40 by professionals ), with 61 young people 
requesting support for themselves.  

Requests for support came from across England, with the most coming from the 
South East region (Figure 1, below).  

Figure 1.  Map of requests for support  
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Demographics  

dŽűǫǏŘʂǗ Ȧ ǣƩ Ȩ ɱŉŘƓƩȃɲ őŘǣĬŽƓ ǣŸŘ űŘƞőŘǏɟ ŘǣŸƞŽŊŽǣȉ Ĭƞő ĬűŘ ƩŰ ǣŸŘ ȉƩǫƞű ǌŘƩǌƓŘ 
who requested support or had support requested for them from TtTNS.  

Whilst young people in TtTNS did not require a diagnosis or label to request 
support from the programme, the demographic makeup of requests is reflective of 
the SEN population in England overall .    

Figure 2 . Gender of young people  

 

Figure 3. Ethnicity of young people  
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https://explore-education-statistics.service.gov.uk/find-statistics/special-educational-needs-in-england
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Figure 4. Age of young people  

 

 

Reasons for requesting support . 

Every young person who requested or had support requested for them from TtTNS 
had personal reasons for doing so . These were captured in their  own words on 
their Request for Support forms. The programme delivery team reviewed and used 
these to support initial engagement conversations with young people and their 
parents/carers where appropriate.   

Due to the personal nature of the reasons for requesting support, the evaluation 
has not reviewed this data. Instead, data captured in Request for Support Forms 
relating to anxiety, plans for the future and help making plans are reported.  

As Figure 5 (below) highlights, just over 70% of requests for support reported 
young people having an anxiety level of 8 or more (191). This figure suggests that 
the majority of young people seeking or having support from the programme 
sought for them, wer e doing so because of their anxiety. However, it is important 
to note that this measure is not standardised and was reported by the person 
completing the Request for Support, which was often not the young person 
themselves. As such, this figure cannot be r elied upon as an accurate measure of 
anxiety amongst the population at the point of requesting support. An exploration 
of the self -reported anxiety of young people before and after their one-to-one 
support, is presented in ʁLȂŽőŘƞŊŘ ƩŰ ǌǏƩűǏŘǗǗ ǣƩȃĬǏőǗ ƩǫǣŊƩƜŘǗʂ chapter .  
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Figure 5. Anxiety rate of young people at the point of requesting support.  

 

In addition to support for anxiety, the request for support form data also suggests 
that the majority of young people had no  plans for their future (61%) (Figure 6), 
and did not have the help they need to bring any plans they might have to fruition 
(62%) (Figure 7). 

Figure 6. Plans for the future.  
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Figure 7 . Help with plans.  
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¶ 102 young people were offered support and engaged.   
¶ 59 young people were offered support but did not engage.  
¶ 34 parents/carers engaged with the programme, but not the young person.  
¶ 31 were signposted to other support and advice.  
¶ 40 could not be supported.  

Some of the reasons why young people could not be supported included  young 
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interesting to note that over a third of young people who requested support for 
themselves did not then engage with the offer of support made to them (Figure 8, 
below). The reaso ns for this are not known but might be due to the relatively high 
anxiety levels reported on request for support forms (Figure 5), missing follow -up 
communication from the programme, or being too busy to engage with anything 
new once an offer was made.  
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Figure 8. Support received by who requested support.  

 

Parents/Carers  

Whilst the primary focus of TtTNS was on young people, the programme knew 
from the learning garnered in Time to Talk , that for young people to experience the 
best possible outcomes parents/carers had to be engaged and supported as part 
of the programme as well.  
 

As such, NDTi and Contact worked together to ensure that advice, support, and 
information was provided to parent/carers in a variety of ways. The programme 
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parent/carers who engaged with this support are presented in Table 1, below.   
 

Table 1: Take up and reach of support provided to parent/care rs from Contact  

Method of engagement  Year of TtTNS  No. of 
parent/carers  

Online Session Years 1, 2 and 3  56* 
Webinar recordings  views  Years 2 and 3  329  
Listening ear calls  Years 1, 2 and 3  5 

*In year 1, there were 26 parent/carers who attended the online sessions. A number of 
other parent/carers were sent the links to the recordings of the sessions. The number of 
parent/carers these were sent to was not captured.  
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Data in this evaluation  

Data in this evaluation is drawn from the 102 young people and 59 parent/carers 
offered support by TtTNS who chose to provide feedback on their experience of the 
programme. Due to the variety of ways these groups could engage with the 
programme and the evaluation, the number of responses reported does not always 
add up to 102 or 59 respectively.  

Data from 15 professionals is also presented.  
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Evidence of progress t owards outcomes  

This chapter  presents a summary of the evidence  captured by the evaluation of the 
progress towards programme outcomes that  TtTNS made during its three years 
for  young people , parents/carers , and professional s.  Where appropriate,  links to 
additional informatio n are provided.  

Young People   

Evidence of progress towards outcomes for the young people supported by TtTNS 
was garnered from in-session surveys, post -support surveys, focus groups and 
emails from parents/carers and professionals involved in their lives.  

In addition to the information presented in this section, both the evaluation team 
and TtTNS delivery team have written and shared extensively the learning from 
ĬŊǏƩǗǗ ǣŸŘ ǣŸǏŘŘ ȉŘĬǏǗ Ʃƞ ǣŸŘ ǌǏƩűǏĬƜƜŘʂǗ ȃŘŉǌĬűŘǗ. Please follow this link to 
these pages, where you will find blog posts, videos, podcasts, reports,  and 
resources.  

 

Outcome 1: Young people experience lower levels of anxiety . 

 

As noted in the previous chapter , when requesting support from the programme , 
over 70% of young people had an anxiety level of 8 or more (191  young people ). 
However, as these scores were predominantly reported by someone other than the 
young person (parent/carer or professional) each young person who was 
comfortable and able was asked to complete a short survey in one of their first 
TtTNS one-to-one support sessions  for the evaluation to capture self -reported 
data . 

For a variety of ethical reasons, such as ensuring the survey was welcoming and 
accessible to as many young people as possible and did not caus e them harm, 
young people were not asked to  directly  rank how anxious they had been directly. 
Instead, they were asked  to rate how relaxed they had been feeling recently  and 
how hopeful they were feeling  about the future.  

Of the 36 young people who completed the survey at the beginning of their one-to-
one support sessions 78% reported that they had recently been feeling relaxed 

https://www.ndti.org.uk/projects/time-to-talk-next-steps


Time to Talk Next Steps  | Evaluation report | July 2024  Page 21 

sometimes (42%), usually (18%) or always ( 15%). With only 22% reporting they 
rarely  (17%) or never (8%) felt relaxed.   

Whilst these survey responses are not representative of all the young people who 
received one-to-one support from TtTNS, the difference in the self -reported 
answers are markedly different  to the information provided on the Request for 
Support forms. Reasons for this reporting are not known but might be due to  

¶ the question in the survey not asking directly about anxiety thus eliciting 
differen t responses , 

¶ young people feeling more relaxed when answering the survey as they were 
receiving support compared to when this support was being requested,  

¶ there being a genuine difference in the perceived levels of anxiety young 
people to how they are actually feeling , or 

¶ those requesting support from the programme over emphasising anxiety 
levels in the hope that this would lead to support being offered.  

This final point is a known legacy  of the statutory service referral process where 
the performance of need is set at a higher threshold to receive services.    

Similar answers were given by young people when asked whether they were 
feeling hopeful about the future, with 78% saying they sometimes (42%), usually 
(18%) or always (15%)  felt hopeful . With only 22% (8 young people) reporting they 
rarely (17%) or never (8%)  felt hopeful about the future.  

Young people were asked the same questions  about how relaxed they had bee n 
feeling and how hopeful they felt about the future  in a survey as part of their final 
one-to-one support session . Answers in the final session saw 100% of young 
people feeling relaxed sometimes ( 15% ), usually (46%) or always ( 39%) and 99% 
of young people feeling hopeful about the future sometimes ( 34%), usually (34%), 
or always ( 31%). This is a statistically significant improvement in self-reported 
rates relating to anxiety, thus suggesting the support provided by TtTNS has 
achieved this outcome for those young people completing the survey.   

 

 

 

 

 

 

 

 

Initial 
survey  

78%  
relaxed  

Final  
survey  

100% 
relaxed  

Improved feeling s of relaxation  

https://research-information.bris.ac.uk/ws/portalfiles/portal/144067059/Stuart_Read_Doctoral_announcement_D_S_abstract.pdf
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In addition to the survey data, a plethora of examples of how TtTNS impacted 
ȉƩǫƞű ǌŘƩǌƓŘʂǗ ĬƞȈŽŘǣȉ ȃŘǏŘ űĬǣŸŘǏŘő ƩȂŘǏ ǣŸŘ ǣŸǏŘŘ ȉŘĬǏǗ ƩŰ ǣŸŘ ǌǏƩűǏĬƜƜŘɤ ! 
sample of these are presented here to provide an overview into  the difference this 
programme has made to young people:  

 

 

Outcome 2: Young people feel more socially connected . 

 

This outcome was guided by the learning from Time to Talk (2021) in which young 
people expressed the need for there to be more opportunities for young people like 
them.  As such, TtTNS provided the young people a variety of ways to connect with 
one another across the three years; the Peer Support Group, Creativity Group, 
Training Squad, training sessions and in-person residential events in Year 1 one 
and Year 2. 

The Peer Support Group  ran bi-weekly throughout the three years of the 
programme (103 sessions in total)  and was attended by 40 young people . 3 young 
people also became co-facilitators of the Group. Some young people a ttended 
consistently whilst others attended when they were able or there was a topic 
being discussed that interested them. Naturally, due to the length of the 
programme and  its success at  supporting young people into education and 

 

ɿĖŸŘƞ q ǗǣĬǏǣŘő ÷ǣ÷±ê q ŸĬǏőƓȉ ƓƩƩƐŘő Ĭǣ ǣŸŘ ǗŊǏŘŘƞ Ĭƞő ǗǌƩƐŘ 
through my mother. I was struggling to leave the house, I was out 
of school, not accessing social activities. TtTNS definitely helped 
me take some steps towards thinking of alternative plans for the 

ŰǫǣǫǏŘɤʀ (Young person)  
 

 

ɿ¥ŘǗǗ ĬƞȈŽƩǫǗɤ <ŘǣǣŘǏ Ĭǣ ŉǏŘĬƐŽƞű őƩȃƞ Ĭƞő ǗŘƓŰ- regulating their 
own needs and recognising more the build -up -  will literally 

breakdown each emotion had during the day and at that 
particular moment. From this our YP has been giving me feedback 
on what sens ory strategies they have been using during the day 

to keep deescalating to a minimum; anchoring, therapy putty, 
mindful breathing, thinking about what [supporter] has so 
positively said etc... Loci of control/zone of regulation has 

improved noticeably sinc Ř êŘǌǣŘƜŉŘǏ ǣƩ ƞƩȃɤʀ (Parent)  
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employment, a number of young people were only able to attend for a short period 
of time as their lives became fuller.  However , no matter how  many sessions they 
attended, the Group overwhelmingly enabled young people to feel more socially 
connected:  

 

In fact, for some young pe ople just being able to log on to a Peer Support Group 
was a huge achievement for them as social activities are something that they 
found challenging.   

 

For the young people  who joined the Creativity Group , which evolved from the 
Peer Support Group, they also benefit ted greatly from the social connections 
developed as well as the space to share creatively.   

 

 

ɿTtTNS is really helpful for people who are isolated. Meeting other 
people through the peer group who are similar to me was 

reassuring. We shared ideas and discussed things and heard 
ĬŉƩǫǣ ǣŸŽƞűǗ ǣŸĬǣ ŽƞǣŘǏŘǗǣ ǫǗɤʀ (Young person)  

 

 
ɿ÷ŸŘ ǌŘŘǏ ǗǫǌǌƩǏǣ űǏƩǫǌ ŽǗ Ʃǫǣ ƩŰ ŸŘǏ ŊƩƜŰƩǏǣ ȓƩƞŘɟ Ĭƞő q ǣŸŽƞƐ 
she has worked hard at trying to join in and meet new people, 

something she does get anxious about .ʀ (Parent)  
 

 
ɿIt was incredible, [supporter] let me know she had logged in! It 
ŸĬǗ ǣƩ ŸĬȂŘ ŉŘŘƞ ĬŉƩǫǣ Ĭ ȉŘĬǏ ǗŽƞŊŘ ŸŘǏ ǗǫǌǌƩǏǣ ŘƞőŘőɠĬƓƓ ǣŸĬǣ 
ǣŽƜŘ Ĭƞő ǗŸŘ ŸĬǗ ŉŘŘƞ ǣŸŽƞƐŽƞű ĬŉƩǫǣ ŽǣɠĬƞő ǣƩ ŰŽƞĬƓƓȉ őƩ Žǣɤ qǣʂǗ 

lþeLɠq ŊƩǫƓőƞʂǣ ŉŘƓŽŘȂŘ Žǣɤ.ʀ (Delivery Team)  
 

 

ɿI think the creativity group was a smart idea because a lot of young 
people enjoy using their imagination and creativity in their own 

different ways, but it can be quite difficult expressing it to other people. 
With this group, everyone is free to share wh atever they like and in a 
ǗĬŰŘɟ ŰǏŽŘƞőƓȉ ŘƞȂŽǏƩƞƜŘƞǣɤ <Žű ǌƓǫǗ ŽŰ ȉƩǫ ĬǗƐ ƜŘɤʀ (Young person)  
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The safe space created in these social group s was  something a number of young 
people and their parents/carers noted in their  feedback to the evaluation and  was 
also reflected on by  some professionals who received training from the Training 
Squad. 

 

Whilst the feedback about the social groups provided by TtTNS was 
overwhelmingly positive, learning  from early in  year one found that many young 
people valued being able ĵto meet face to faceĶ (young person) . TtTNS was not 
designed to be delivered face -to-face, but due the responsive  nature of the 
programme and the ability to  utilise funding to meet need, a number of face -to-
face sessions and residential events were able to take place across the three years.  
These face-to-face gatherings not only met the social needs of young people  and 
helped them feel listened to in the programme, but also provided some of the ʁrites 
of paǗǗĬűŘʂ ŘȈǌŘǏŽŘƞŊŘǗ ǣŸĬǣ so many of the young people had missed out on 
previously.  

 

This was an unexpected impact of the programme, which in turn had an impact on 
young people and their parent/carers confidence , independence and family 
relationships as will be discussed later in this chapter.  

 

Outcome 3:  Young people experience increased confidence, self -worth, and 
aspirations.  

 

As seen in the evidence presented for outcome s one and two, TtTNS has impacted 
ȉƩǫƞű ǌŘƩǌƓŘʂǗ ŊƩƞŰŽőŘƞŊŘ, self-worth,  and aspirations.   

The one-to -one support  offered  allowed young people, many for the first time , to 
focus on themselves, what they were good at and what they wanted to achieve in 
the future. Which, w ith the tools  and knowledge of their supporter , enabled them 

 
ɿThe young people were so supportive of each other and of us 

when we asked questions,  Žǣ ȃĬǗ ǗƩ ƓƩȂŘƓȉ ǣƩ ǗŘŘɠĬƞő őŽŰŰŘǏŘƞǣ ǣƩ 
ƩǣŸŘǏ ǣǏĬŽƞŽƞűɤʀ (Professional ) 

 

 
ɿq ŸĬȂŘ ŉŘŘƞ ǣƩƓő ǣŸĬǣ q ŊƩǫƓőƞʂǣ űƩ Ʃƞ ǗŊŸƩƩƓ ǣǏŽǌǗ ŉŘŊĬǫǗŘ q 
ŸĬȂŘ Ĭ ŸŘƓǌŘǏɠq ƜŽǗǗŘő Ʃǫǣɤ q őŽőƞʂǣ űƩ ǣƩ ßǏƩƜɠŊƩƜŽƞű ŸŘǏŘ q 

am finally able to do those things. ʀ (Young person)  
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to start taking the steps needed to achieve those things with confidence . The 
impact of this support saw ǣŸŘ ǏĬǣŘ Ĭǣ ȃŸŽŊŸ ȉƩǫƞű ǌŘƩǌƓŘ ȃŘǏŘ ʁŰŘŘƓŽƞű űƩƩő 
ĬŉƩǫǣ ǣŸŘƜǗŘƓȂŘǗʂ ŽƜǌǏƩȂŘ ŰǏƩƜ 35% rarely f eeling good about themselves  at the 
start of their support  to 100% feeling at good about themselves at least some of 
the time in their final one-to-one session.   

 

 

 

 

 

 

 

 

 

The social spaces offered  by the programme allowed young people to have a  safe 
and supportive environment to foster relationships , develop new skills such as 
travelling across the country,  and take on  opportunities like delivering training.  

Initial 
survey  
35%  

Final  
survey  

100%  

Young people feeling good about themselves  

 

ɿThe future was really difficult, and I didn't see myself 
managing to get there at all. Being supported to deliver some 

training really boosted my confidence, as I could help other 
people like me, by delivering training to professionals. It felt 
great to ma ke a difference and to be heard .ʀ (Young person)  

 

 
ɿAs [young person] becomes more confident we are able to give her more 

responsibility, simple things like answering the door or making a cup of tea, 
things she would be normally anxious about, especially answering the door, 

ŸƩȃŘȂŘǏ q ǣŸŽƞƐ ǣŸĬǣʂǗ Ʃƞ ǣǏĬŊƐ ƞƩȃɟ ȃŸŽŊŸ ŽǗ űǏŘĬǣɤʀ (Parent)  
 

 
ɿIt really made a difference for me. It helped me build my 

confidence, so I could talk to people. I was out of school and 
now I have got back into education, in college. I am planning 

for the future again .ʀ (Young person)  
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The remainder of this chapter provides additional examples of the impact the 
ǌǏƩűǏĬƜƜŘ ŸĬǗ ŸĬő Ʃƞ ȉƩǫƞű ǌŘƩǌƓŘʂǗ ŊƩƞŰŽőŘƞŊŘɟ ǗŘƓŰ-worth, and aspirations.  

 

Outcome 4: Young people have greater awareness of, increased motivation 
and the skills to make decisions about and access the educational, 
employment, support services and organisations available to them.   

 

As noted in the evidence presented for outcome three, the support provided to 
young people in their one-to-one support sessions allowed them to explore what 
they are good at and what they want to do in the future , with the knowledge and 
tools provided by their supporter helping bring this to fruition.  

The skills and knowledge of the one- to -one supporter  was paramount to the 
success in this area for many young people. The supporters were able to hear 
what young people were good at and what they wanted to achieve and offer 
suggestions,  provide resources, support applications, and  facilitate conversations . 
Importantly they were also someone who sat outside the young ǌŘǏǗƩƞʂǗ family 
and ȃŘǏŘƞʂǣ viewed as Ĭ ʁǌǏƩŰŘǗǗŽƩƞĬƓʂ ȃŸŽŊŸ appears to have been beneficial:   

 

The steps taken  by young people  as a result of the ir increased motivation and 
awareness of the opportunities available to them are as varied as they are as 
individuals. However, the case studies presented in this report  provide a detailed 
insight into the journey of three young people supported by the programme, as 
does this short video.  

 

 

 

 

ɿTtT helped [young person] talk to people outside our family and 
gave them confidence to think about the future. Previously [young 
ǌŘǏǗƩƞɰ őŽőƞʂǣ want to think about the future at all. It caused a lot 
of anxiety. TtT helped and helped break down the unsurmountable 

mountain into small steps. [young person] has even managed to 
get a weekend job, something we could not have imagined them 

doing before. ʀ (Parent)  
 

https://www.ndti.org.uk/assets/files/Costs-and-benefits-of-Time-to-Talk-Next-Steps-Report_2024-02-05-133328_ybof.pdf
https://www.ndti.org.uk/news/what-matters-to-tanzie
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Outcome 5: Young people experience improved relationships (family and friends).  

 

There is limited evidence of progress towards this outcome from young people  
themselves . It is not a question that was directly asked of them in the evaluation,  
and it was not information that young people offered  of their own accord. 
However, a number of parent/carers reflected on the impact the support offered by 
the programme had on family relationships.   
 

 

Please refer to the evidence discussed for outcome 6 later in ʁǌĬǏŘƞǣɟ ŊĬǏŘǏ Ĭƞő 
ŰĬƜŽƓȉ ƜŘƜŉŘǏʂ ǗŘŊǣŽƩƞ this chapter.  

 
 

Outcome 6: Young people are aware of their rights and have the language 
and confidence to exercise them.  

 

At the heart of all the work NDTi does  is the commitment to uphold, protect, and 
ǌǏƩƜƩǣŘ ǌŘƩǌƓŘʂǗ Human Rights . As such, all the support offered by TtTNS was 
underpinned by Human Rights . Human Rights were also  explicitly discussed with 
young people i n Peer Support Group session s and residential s in Year 1 and Year 2 .  

The conversations with young people about Human Rights ha d a profound impact 
on them and the programme as a whole. Many young people expressed an 
understanding that Human Rights were something that applied to them, but they 
őŽőƞʂǣ ƐƞƩȃ ȃŸĬǣ ǣŸŘȉ ȃŘǏŘɟ ŸƩȃ ǣƩ ǣĬƓƐ ĬŉƩǫǣ ǣŸŘƜ confidently  or what the 
discourse in the media at the time meant in relation to the law. As a result, the 
British Institute of Human Rights  (BIHR) ran two training sessions for young 
people, one online and one in -person.  

These sessions provided young people with an introduction to Human Rights, their 
history, how they apply to them in all aspects of daily life and, most importantly, 
what language to use when talking about them. They also provided a safe, 
supportive and cre ative space for young people to explore their rights and think 
practically about how they can be applied. The creative elements of which were 
shared in an online event  in May 2024.  

 
ɿI think maybe in  a small way it has had a knock -on effect on the 

family. As [young person] seems more confident now so more 
ȃŽƓƓŽƞű ǣƩ ƍƩŽƞ ŰĬƜŽƓȉ ƜŘĬƓǗ ŘǣŊɤʀ (Parent)  

 

https://www.bihr.org.uk/
https://www.ndti.org.uk/resources/change-development-project/participation-rights-and-voice
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As a result, it is felt that TtTNS made great progress towards this outcome for 
young people within the programme. It is also noted that the training provided by 
BIHR allowed TtTNS to go further in this domain with a small group of young 
people hoping to develop and deliver Human Rights training as told from their 
perspective to professionals in the ŊŸŽƓőǏŘƞ Ĭƞő ȉƩǫƞű ǌŘƩǌƓŘʂǗ ɱ=Ĝßɲ arena . 

 

Outcome 7: Young people have their voices heard . 

Outcome 8: Young people influence Time to Talk Next Steps, 
Professional s, services, and organisations.  

 

!Ǘ ŸĬǗ ŉŘŘƞ ĬƓƓǫőŘő ǣƩ ǣŸǏƩǫűŸƩǫǣ ǣŸŽǗ ǏŘǌƩǏǣɟ ȉƩǫƞű ǌŘƩǌƓŘʂǗ ȂƩŽŊŘǗ have been 
central to TtTNS both to ensure that the support they received was led by them, 
and that the programme was responsive to the needs of the young people moving 
through it . 

Both young people themselves and their parent s/carers noted how valuable  the 
ŰƩŊǫǗ Ʃƞ ȉƩǫƞű ǌŘƩǌƓŘʂǗ ȂƩŽŊŘǗ ȃĬǗ ǣƩ ǣŸŘƜ, particularly as they felt this differed 
significantly from other support they had received.  

 
ɿqǣʂǗ ŉŘŘƞ Űǫƞ ƓŘĬǏƞŽƞűɠǗƩƜŘ ƩŰ ǣŸŘ ŽƞŰƩǏƜĬǣŽƩƞ ƜĬőŘ Ɯȉ 
ŸŘĬő ŸǫǏǣɟ ŉǫǣ q ǫƞőŘǏǗǣĬƞő Žǣ ƞƩȃɠŽǣ ŽǗ ŽƜǌƩǏǣĬƞǣɤ qǣ ƜĬƐŘǗ 
sense for my life ...I think I  know now what I can say to stand 

ǫǌ ŰƩǏ ƜȉǗŘƓŰɠʀ (Young person)  
 

 ɿɠǣŸŘ ŊĬƓƓǗ ȃŽǣŸ ɯǗǫǌǌƩǏǣŘǏɰ ȃŘǏŘ ǏŘĬƓƓȉ űƩƩőɟ q ƓƩƩƐŘő ŰƩǏȃĬǏő 
ǣƩ ǣŸŘƜɤ êŸŘ ƓŽǗǣŘƞŘő ǣƩ ƜŘɠȃŘ ŸĬő Űǫƞɤʀ (Young person)  

 

 
ɿIt gave him space to think about his options...someone other than me 
and my husband, which usually ends in tension. Having that space, to 
ŸŘĬǏ ŸŽǗ ȂƩŽŊŘ Ʃƞ ŽǣǗ Ʃȃƞ ŸĬǗ ǏŘĬƓƓȉ ŸŘƓǌŘő ŸŽǗ ŊƩƞŰŽőŘƞŊŘɤʀ (Parent)  

 

 
ɿq ŰŘŘƓ ƓŽǗǣŘƞŘő ǣƩƩɟ ǗŘŘƞɠ q ȃĬǗ Žƞ ŊǏŽǗŽǗ ŉŘŰƩǏŘ ƜĬŽƞƓȉ ŉŘŊĬǫǗŘ 
ǗƩ ƜĬƞȉ ǌŘƩǌƓŘ őŽőƞʂǣ ƓŽǗǣŘƞɠq ŸĬő ŉŘŘƞ ǣŸǏƩǫűŸ ǗƩ ƜĬƞȉ 
ǌŘƩǌƓŘɠɯǗǫǌǌƩǏǣŘǏɰ ƜĬőŘ ƜŘ ŰŘŘƓ ǗŘŘƞɤʀ (Young person)  
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In relation to the wider programme, TtTNSĶs ability to listen to the voices of young 
people led to the programme űǏƩȃŽƞű Ĭƞő őŘȂŘƓƩǌŽƞű Žƞ ȃĬȉǗ ǣŸĬǣ ȃŘǏŘƞʂǣ 
originally envisaged . For example, the Creativity Group grew out of the Peer 
Support Group as a number of young people wanted to  explore their creative 
interests together, and the Human Rights training delivered by BIHR in Year 3 of 
the programme happened as a result of the requests from young people to learn 
more about rights for their futures.  

The programmeʂǗ ĬŉŽƓŽǣȉ ǣƩ ƓŽǗǣŘƞ ǣƩ ȉƩǫƞű ǌŘƩǌƓŘʂǗ ȂƩŽŊŘǗ also allowed the training 
delivered to CYP professionals by the Training Squad to be truly led by the young 
people and not the delivery team. This not only had a significant impact on the 
ȉƩǫƞű ǌŘƩǌƓŘʂǗ ŊƩƞŰŽőŘƞŊŘ Ĭƞő ǗŘƓŰ-worth:  

 

but, also led to the training having a greater impact on th e professionals who 
received it:  

 

Please refer to the ʁǌǏƩŰŘǗǗŽƩƞĬƓǗʂ ǗŘŊǣŽƩƞ ƩŰ ǣŸŽǗ ŊŸĬǌǣŘǏ for more discussion of this 
final point.  

  

 

ɿI took part in delivering some training with support  and that 
really gave me confidence, to think that I could help things for 
other people for the future. I really enjoyed doing it and was 
really pleased I could talk to people and explain things. I feel 
ŸŘĬǏő Ĭƞő ĬŉƓŘ ǣƩ ƜĬƐŘ Ĭ őŽŰŰŘǏŘƞŊŘɤʀ (Young person)  

 

 
ɿqǣʂǗ ǗƩ ŽƜǌƩǏǣĬƞǣ ǣƩ ŸŘĬǏ ǣŸŘǗŘ ǌŘǏǗǌŘŊǣŽȂŘǗɟ ŸŘĬǏŽƞű ɯȉƩǫƞű 
ǌŘǏǗƩƞʂǗɰ ǗǣƩǏȉ ǏŘĬƓƓȉ ŸŽǣ ŸĬǏőɤ £ŘŘǌ ǫǌ ǣŸŘ űƩƩő ȃƩǏƐɟ ƜƩǏŘ 

ǣǏĬŽƞŽƞű ƞŘŘőǗ ǣƩ ŉŘ ƓŽƐŘ ǣŸŽǗɤʀ (Professional ) 
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Parents, carers,  and family members  

Parents, carers, and family members engaged with the evaluation via email, 
survey, interviews and focus groups at the end of year residentials.  

 

Outcome 1: Family members/carers experience lower levels of anxiety 
and stress . 

Outcome 2: Family members/carers experience higher levels of 
confidence to overcome barriers they and their young person face.  

Outcome 4: Family members/carers feel supported, knowledgeable, and 
confident to support their young person to move into adult life.  

 

Evidence for Outcomes 1 , 2, and 4 (above) are closely linked , as the more 
knowledgeable parents/carers felt as a result of the support offered, the more likely 
they were to experience a reduction in anxiety and an increase in  confidence to 
overcome barriers . For example:  

 

ɿJust getting offered the support without having to jump through hoops 
and forms helped. It is usually such a fight. Then when the support 
ǗǣĬǏǣŘőɟ ȃŘƓƓɟ q őƩƞʂǣ ƐƞƩȃ ŸƩȃ ǣƩ őŘǗŊǏŽŉŘ ŽǣɠƞƩǣ ƩƞƓȉ őŽő ɯǗǫǌǌƩǏǣŘǏɰ 
help [young person], I had so many conversatio ns,  I think I got more 
ǗǫǌǌƩǏǣ Ĭǣ ǣŽƜŘǗɠ ƞƩȃ qʂƜ ƓŽƞƐŘő ǣƩ Ĭ ǌĬǏŘƞǣʂǗ guide to employment 

űǏƩǫǌɠǣƩ ƐƞƩȃ ȃŸĬǣʂǗ Ʃǫǣ ǣŸŘǏŘ ŸŘƓǌǗ ǗƩ ƜǫŊŸɤʀ (Parent)  
 

 

ɿI think it  gives me confidence in knowing that we are trying to do the 
right thing by encouraging her out of her comfort zone a little and that 

by pushing her a bit, we can see improvements in her confidence and less 
anxiety. The programme offered a safe space to do  ǣŸŽǗ Žƞɤʀ (Parent)  

 

 

ɿThe webinars and, what are they called, chats, drop ins, with others 
ȃŘǏŘ ǏŘĬƓƓȉ űƩƩőɠ ǣŸŘ ŊŸĬǣǗ ȃŘǏŘ ǣŸŘ ƜƩǗǣ ǫǗŘŰǫƓɤ ¯ƩǗǣ ƩŰ ǣŸŘ 

information in the webinars I knew, but to share with others, to know we 
ĬǏŘƞʂǣ ǣŸŘ ƩƞƓȉ ƩƞŘǗ ʁŽƞ ǣŸŘ ǣǏŘƞŊŸŘǗʂɠƓŘĬǏƞŽƞű ȃŸĬǣ others are doing or 
ŸĬȂŘ őƩƞŘɟ űĬȂŘ ƜŘ ŊƩƞŰŽőŘƞŊŘɟ ƐƞƩȃŽƞű Žǣ ŊĬƞ ŉŘ őƩƞŘɠűĬȂŘ ǗƩƜŘ 

ĬƜƜǫƞŽǣŽƩƞɤʀ (Parent)  
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As th ese quotes suggest, the signposting and knowledge sharing provided by both  
the TtTNS delivery team as well as other parents/carers was a vital part of the 
programme .  In addition, parents/carers reported finding the information shared in 
the webinars delivered by Contact particular ly helpful:   

 

This support provided to parent/carers helped them feel less alone (85%) and more 
confident to take on the challenges facing them and their families  as a result  
(84%). The evaluation was able to capture the impact of these outcomes on some 
families, including :  

¶ parent/carers being able to get social workers involved where previously 
ǣŸŘȉ ȃŘǏŘƞʂǣɟ  

¶ applications being made for benefits to support familial finances, and  
¶ returning to work.  

It is important to note that this final point includes the paid work opportunities 
NDTi has been able to provide some parent/carers as part of the programme.   

 

Outcome 3: Family members/carers have heightened aspirations for their 
young people due to an increased awareness of their rights and options.  

Outcome 5: Family members/carers are aware of theirs and their young 
ǌŘǏǗƩƞʂǗ rights and have the language and confidence to exercise them.  

 

As with Outcomes 1,  2 and 4,  evidence towards Outcomes 3, and 5 is closely 
linked.  That is, as a result of the knowledge acquired in the programme and the 
subsequent increased confidence and reduced anxiety , parents/carers reported 
ŸĬȂŽƞű ĬǗǌŽǏĬǣŽƩƞǗ ŰƩǏ ǣŸŘ ȉƩǫƞű ǌŘǏǗƩƞ Žƞ ǣŸŘŽǏ ŰĬƜŽƓȉ ǣŸĬǣ ȃŘǏŘƞʂǣ ǣŸŘǏŘ ŉŘŰƩǏŘ 

 
ɿThe information provided has been really useful and I feel more 
ŊƩƞŰŽőŘƞǣ Ĭƞő ŽƞŰƩǏƜŘő Žƞ ǌǫǗŸŽƞű ŰƩǏ ȃŸĬǣ Ɯȉ ǗƩƞ ƞŘŘőǗɤʀ (Parent)  

 

 ɿI have found these webinars extremely useful. They have provided a 
wealth of knowledge that I can use going forward  ǣƩ ŸŘƓǌ Ɯȉ ǗƩƞɤʀ (Parent)  
 

 ɿeǏŘĬǣ ŽƞǣǏƩőǫŊǣŽƩƞ ǣƩ ǣŸŽǗ ƜŽƞŘŰŽŘƓőɤʀ (Parent)  
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engaging with the programme . These aspirations ranged from t hinking about the 
big steps that might happen as a result of the project . 

 

To the smaller things:  

 

As these quotes suggest, it was not just the support parents/carers received that 
helped them have increased aspirations for the young person in their family, but  also 
them bearing witness to the support offered to the young people by the NDTi delivery 
team. For example, of the parents/carers who engaged with the evaluation , 74% had 
been involved in some or all of the support provided by TtTNS to the young person in 
their family . A number of these commented on how experiencing  this support helped 
change their thoughts and aspirations for the future:  

 
ɿ̄ ȉ ǗƩƞʂǗ ŊƩƞŰŽőŘƞŊŘ ŸĬǗ űǏƩȃƞ ǗƩ ƜǫŊŸɟ q őƩƞʂǣ ƐƞƩȃ ȃŸĬǣ ǣŸŘ ŰǫǣǫǏŘ 
ŸƩƓőǗ ŉǫǣ ȃŘ ĬǏŘ ƞƩȃ ǣŸŽƞƐŽƞű ĬŉƩǫǣ ȃƩǏƐ Ĭƞő őŽŰŰŘǏŘƞǣ ƍƩŉǗɤʀ (Parent)  

 

 
ɿɠȃŸĬǣ ǣŸŘȉ ŸĬȂŘ ĬŊŸŽŘȂŘő Žƞ ǣŸŘ ƓĬǗǣ ȥȦ ƜƩƞǣŸǗ ŽǗ ŉŘȉƩƞő Ĭƞȉ ƩŰ ƩǫǏ 
ŸƩǌŘǗɟ Žǣ ŸĬǗ ƜĬőŘ ƜŘ ǣŸŽƞƐ ǣŸĬǣ ĬƞȉǣŸŽƞű ŽǗ ǌƩǗǗŽŉƓŘɤʀ (Parent)  

 

 
ɿ!Ǘ ŸŘǏ ƜǫƜɟ q ŊĬƞ ǗŘŘ ǗƜĬƓƓ ŊŸĬƞűŘǗɠêŸŘ ŸĬǗ ŉŘŘƞ ĬŉƓŘ ǣƩ ƩǏőŘǏ Ĭ 
drink in a restaurant and has agreed to meet a few new people, this 

őŽőƞʂǣ ǗŘŘƜ ǌƩǗǗŽŉƓŘ Ȧ ƜƩƞǣŸǗ ĬűƩɤʀ (Parent)  
 

 
ɿHer anxiety about going out alone is so much more relaxed, and or her 
ǣƩ ƜĬƐŘ Ĭ ǌŸƩƞŘ ŊĬƓƓ ǣƩ őƩŊǣƩǏ ŽǗ ĬƜĬȓŽƞű ǣŸĬǣʂǗ Ĭ ŉŽű ǗǣŘǌɟ q ĬƜ ŸƩǌŽƞű 

this continues and we can work on more and more things as her 
confidence grows. It will do so much for independen ceɤʀ (Parent)  

 

 

ɿɠǗŘŘŽƞű ȃŸĬǣ ɯǗǫǌǌƩǏǣŘǏɰ őŽő ȃŽǣŸ ŸŽƜ ŘĬŊŸ ǗŘǗǗŽƩƞ ƜĬőŘ ƜŘ ǗŘŘ 
ǣŸŽƞűǗ őŽŰŰŘǏŘƞǣƓȉɠq ǣŸŽƞƐ q ŸĬȂŘ ŉŘŊƩƜŘ ǗƩ ǫǗŘő ǣƩ ǫǗŽƞű ǣŸŘ ƞŘűĬǣŽȂŘɟ 
you know, like services do ...always thinking the worst. But seeing the 

chilled out support, just having a chat about what he likes and that, that 
ȃƩǏƐǗ Ĭƞő ŸƩȃ ǗǫǌǌƩǏǣ ǗŸƩǫƓő ŉŘɤʀ (Parent)  
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Unfortunately, whilst rights were covered in the sessions provided by Contact 
during the three years of the programme, there was no feedback from  
parents/carers relat ing specifically to this element of the programme. This is 
possibly a result of the re not being a direct question about rights in the Contact 
Feedback form or  could suggest that more needs to be done in this area in the 
future.  

From reviewing the data on =ƩƞǣĬŊǣʂǗ dŘŘőŉĬŊƐ ŰƩǏƜǗɟ it is felt reasonable to 
suggest that more work needs to be done in this area in the future as rights -based 
language is not part of the parent/carers responses to questions relating to what 
they have learnt, what they are taking away or what they are going to do as a result 
of the sessions. As we have seen in the evidence towards outcomes for young 
people, information sharing about  rights needs to be at a level that results in it being 
adopted into everyd ay language and situations. As this is not seen in the feedback 
provided, further work in this area would be beneficial for parents/carers and family 
members to be equipped with the language needed to express and stand up for 
their and their families rights, which in turn would likely further increase their 
confidence, and reduce their anxiety.  

 

Outcome 6: Family members/carers experience improved family 
relationships and increased well -being.  

 

Across the lifespan of the programm e there were various examples of how the 
support provided by TtTNS helped family relationships . For example, a number of 
parents/carers  shared that the changes in their young person as a result of their 
support from TtTNS increased their presence in the family home which in turn led 
to better communication with one another : 

 

 

ɿq őŽőƞʂǣ űƩ ǣƩ ĬƓƓ ǣŸŘ ǗŘǗǗŽƩƞǗ ĬǗ ɯȉƩǫƞű ǌŘǏǗƩƞɰ őŽőƞʂǣ ƞŘŘő ƜŘɟ ŉǫǣ ȃŸĬǣ 
q őŽő ǗŘŘ ȃĬǗɠƞƩǣ ƓŽƐŘ ǗǫǌǌƩǏǣɤ lŘ ŸĬǗ ŉŘŘƞ ĬŉƓŘ ǣƩ ǗŘǣ ŸŽƜǗŘƓŰ űƩĬƓǗɟ ƓŽǣǣƓŘ 
ƩƞŘǗɟ ǣŸĬǣ ŸŘ ŸĬǗ ŉŘŘƞ ĬŉƓŘ ǣƩ ĬŊŊƩƜǌƓŽǗŸɠ ǣŸŽǗ ŸĬǗ űŽȂŘƞ ŸŽƜ ǗƩ ƜǫŊŸ 
ŊƩƞŰŽőŘƞŊŘɠĬƞő ƜŘɠɤȉƩǫ őƩƞʂǣ ŸĬȂe to eat the elephant all at once, you 
ŊĬƞ őƩ Žǣ ƩƞŘ ŉŽǣŘ Ĭǣ Ĭ ǣŽƜŘɠŽǣ ȃĬǗ űƩƩő ǣƩ ŉŘ ǏŘƜŽƞőŘő ƩŰ ǣŸĬǣɤʀ (Parent)  

 

 ɿɯĜƩǫƞű ǌŘǏǗƩƞɰ ŽǗ ƜƩǏŘ ǣĬƓƐĬǣŽȂŘ Žƞ ǣŸŘ ŘȂŘƞŽƞűǗ Ĭƞő their relationship with 
younger sibling has increased again -  talking and laughing more. ʀ (Parent)  
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This support also improved the confidence and aspirations of the young people, 
which when combined with the support provided to parents/carers by Contact, 
reduced their anxiety and gifted them the time and confidence to be present within 
their family:  

 

Finally, the residential events held at the end of year s one and two of the 
programme were noted by  some parents/carers to have had a positive impact for 
their families:  

 

 

ɿAs [young person] confidence has grown, we can all start to go out of the 
house more and can go out to enjoy things together. We can invite people 
into the house again. Previously it was too stressful for [young person] to 

have people visit the house. This means we can soci alise again and go out as 
a couple again, after years of going out one at a time. We are more hopeful 

as [young person] takes more control of their future and starts to hope again. 
qǣ ŽǗ ǗǣŽƓƓ Ĭ ŉǫƜǌȉ ƍƩǫǏƞŘȉ ŉǫǣ ŸĬǗ ƜƩȂŘő Ʃƞ Ĭ ƓƩƞű ȃĬȉɤʀ (Parent)  

 

 

ɿɠǣŸŘ ȃŘŽűŸǣ ŸĬǗ ŉŘŘƞ ƓŽŰǣŘőɤ q ȃƩǏǏŽŘő ǗƩ ƜǫŊŸ ŉŘŰƩǏŘɠƓŽƐŘ ǗŽűƞŽƞű ǫǌ ŰƩǏ 
Time to Talk, I used to spend every evening looking for something, anything 
ǣŸĬǣ ȃƩǫƓő ŸŘƓǌ ǫǗɠq ȃĬǗ Ĭǣ Ɯȉ ȃŽǣǗ Řƞőɠɤ q ƐƞƩȃ q ƜŽǗǗŘő ǗƩ ƜǫŊŸ ŰƩǏ 

ɯǗŽŉƓŽƞűǗɰɠɤŘȂŘƞ ŽŰ q ȃĬǗ ǣŸŘǏŘɟ q ȃĬǗƞʂǣɟ ȉƩǫ ƐƞƩȃ ȃŸĬǣ q ƜŘĬƞɥɤɤɤ ɯêǫǌǌƩǏǣŘǏɰ 
ŸĬǗ ǣĬƐŘƞ ǣŸŘ ȃŘŽűŸǣ ƩŰŰɤ ɯĜƩǫƞű ǌŘǏǗƩƞɰ ŽǗ ǣĬƐŽƞű ƜƩǏŘ ŊƩƞǣǏƩƓɠq ŸĬȂŘ ƜƩǏŘ 

time, and I am mum again you know? Not a care co -ordinator, admin 
ĬǗǗŽǗǣĬƞǣɟ ƞǫǏǗŘɟ ǣŘĬŊŸŘǏ Ĭƞő ĬƓƓ ǣŸŘ ƩǣŸŘǏ ǣŸŽƞűǗɠq ƐƞƩȃ qʂƜ ƞƩǣ Ʃƞ my own 

ĬǗ ȃŘƓƓɟ ǣŸĬǣ ŸŘƓǌǗɟ ǣƩƩɤʀ (Parent)  
 

 

ɿqǣʂǗ ŉŘŘƞ ȃƩƞőŘǏŰǫƓɤ ÷Ʃ ŊƩƜŘ ĬȃĬȉɟ ǣƩ ǗŘŘ ǣŸŘ őŽŰŰŘǏŘƞŊŘ ŰǏƩƜ ƓĬǗǣ 
ȉŘĬǏɠƍǫǗǣ ǣƩ ŉŘ ĬŉƓŘ ǣƩ ŊƩƜŘ ĬȃĬȉ ǣŸŘ ǣȃƩ ƩŰ ǫǗɟ ƞƩǣ Ĭ ȃŸƩƓŘ ŰĬƜŽƓȉɠ 

ƜŘĬƞǗ Ĭ ƓƩǣ ǣƩ ŸŘǏ Ĭƞő ŸŘǏ ǗŽǗǣŘǏɠ!ƞő ƞƩȃ ȃŘ ĬǏŘ ŸŘǏŘɟ ŸŘǏ independence 
ŸĬǗ űǏƩȃƞ ǗƩ ƜǫŊŸɠɤŰŘŘƓǗ ƓŽƐŘ ǗŸŘ őƩŘǗƞʂǣ ƞŘŘő ƜŘɠŸƩȃ Žǣ ǗŸƩǫƓő ŉŘɠȃŸƩ 

ƐƞƩȃǗ ȃŸĬǣ ǣŸŘ ŰǫǣǫǏŘ ȃŽƓƓ ŸƩƓőɠʀ (Parent)  
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Professional s  

Capturing evidence towards the Outcomes for professional s has been a challenge 
for the evaluation of TtTNS.  Few professional s who requested support for a young 
person from the programme engaged  with that support or the evaluation.  As such, 
learning has been captured via emails shared  with the evaluation by the TtTNS 
delivery team  (6) and from training course feedback  (9). 

The professional s who provided information to the evaluation  worked in the 
=ŸŽƓőǏŘƞ Ĭƞő ĜƩǫƞű ßŘƩǌƓŘʂǗ ĬǏŘƞĬǗ Žƞ Ĭ ȂĬǏŽŘǣȉ ƩŰ ǏƩƓŘʂǗ ŽƞŊƓǫőŽƞű LƜǌƓƩȉƜŘƞǣ 
!őȂŽǗƩǏʂǗɟ ßǏƩƍŘŊǣ LƞűĬűŘƜŘƞǣ ¼ŰŰŽŊŘǏǗɟ  Occupational Therapists, and SEN 
educators and supporters.  

 

Outcome  1 : Professional s experience an increase in 
confidence around supporting young people with additional needs.  

Outcome 3: Professional s have the knowledge, tools, and techniques to 
support young people in a person -centred way . 

 

As a result of the training delivered by the TtTNS Training Squad , professional s felt 
more confident in supporting young people ʂǗ additional needs in a person-centred  
way.  With all  those who completed the evaluation survey ( 83% of the those who 
undertook one or more training session) stating upon the completion of the training 
that they  ŘŽǣŸŘǏ ʁĬűǏŘŘőʂ ƩǏ ʁǗǣǏƩƞűƓȉ ĬűǏŘŘőʂ ȃŽǣŸ ǣŸŘ ǗǣĬǣŘƜŘƞǣǗ: 

 

 

 

 

 

 

÷ŸŽǗ űǏƩǫǌ ĬƓǗƩ ʁĬűǏŘŘőʂ ƩǏ ʁǗǣǏƩƞűƓȉ ĬűǏŘŘőʂ ȃŽǣŸ ǣŸŘ ǗǣĬǣŘƜŘƞǣǗ: 

 

 

 

 ɿI feel confident when I am working with young people 
with additional needs ɤʀ (Professional ) 

 

 ɿI feel confident I can communicate with young people 
ȃŽǣŸ ĬőőŽǣŽƩƞĬƓ ƞŘŘőǗɤʀ (Professional ) 

 

 ɿI have the knowledge that I need to work with young 
ǌŘƩǌƓŘ ȃŽǣŸ ĬőőŽǣŽƩƞĬƓ ƞŘŘőǗɤʀ (Professional ) 
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It is important to note that this was found for professional s who attended all the 
training sessions delivered (4 in total) , just one or somewhere in -between.  

When asked, professional s suggest the reason for th eir giving these responses 
was due to the training :  

 

 

 

 

 

 

 

Furthermore, professional s overwhelmingly stated that the training had this impact 
on them because of the delivery by the young people which ŸĬő ʁgreat energyĶ 
was ĵfacilitated well, especially the discussionĶ and ĵwas really powerful hearing 
the information from them themselves.Ķ  

In addition to the immediate impact of the training Ʃƞ ǌŘƩǌƓŘʂǗ ŊƩƞŰŽőŘƞŊŘɟ Ǘome 
professional s also provided an insight into  how they felt they were going to use the 
training in their work places.  For example:  

 

 

 

 

 

 ɿI have the skills that I need to work with young people 
ȃŽǣŸ ĬőőŽǣŽƩƞĬƓ ƞŘŘőǗɤʀ (Professional ) 

 

 
ɿɠǏŘƜŽƞőŽƞű ɯƜŘɰ ŸƩȃ ŽƜǌƩǏǣĬƞǣ ȉƩǫƞű ǌŘƩǌƓŘʂǗ ȂƩŽŊŘ ŽǗ 

and that they need to be in the centre of all 
discussions/planning ɤʀ (Professional ) 

 

 
ɿɠŽƞŊǏŘĬǗŽƞű Ɯȉ ŊƩƞŰŽőŘƞŊŘ-  it helped me to highlight 

some things I already do well and give me ideas on how I 
can improve too ɤʀ (Professional ) 

 

 
ɿ! ȂŘǏȉ űƩƩő reminder of the basic things -  but we often don't 
DO the basic things! We need to make sure we do them ɴ the 

information in profile is so important. We will be doing 
ǗƩƜŘǣŸŽƞű ƓŽƐŘ ǣŸĬǣ Žƞ ǣŸŘ ŰǫǣǫǏŘɤʀ  (Professional ) 

 

 
ɿ÷ŸŘ ǣǏĬŽƞŽƞű ŸĬǗ ĬƓƓƩȃŘő ƩǫǏ ǗŘǏȂŽŊŘ ǣƩ ǏŘȂŽŘȃɪǏŘȂŽǗŘ 

our own engagement with YP & we are planning how to 
make improvements .ʀ (Professional ) 
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It was not within the remit of this evaluation to follow -up with professional s on the 
things they were going to change as a result of the training  as that  was not a 
question that was directly asked of them . However, as professional s offered this 
information of their own accord, it is hoped that the motivation to create change 
because of the training will have led to some of the changes being implemented.  

 

Out come 2 : Professional s have heightened aspirations for the young people 
they support.  

 

Feedback from professionals who requested support for young people from TtTNS 
suggests that as a result of seeing what the support  provided did for them within a 
relatively short period of ti ƜŘɟ ŸĬǗ ǏĬŽǗŘő ǣŸŘŽǏ ĬǗǌŽǏĬǣŽƩƞǗ ŰƩǏ ʁwhatĶs possibleĶ for 
other young people they support .  

In addition, the documentation used by TtTNS led by example  to ensure  that 
professionals who became involved with young people because of the support 
provided by TtTNS, such as Job Centres, colleges, and employers , started from an 
asset-based position:  

 

It is hoped that the impact of this way of working will lead to those professionals 
who  have engaged with the programme,  or the young people supported will 
adopted these approaches within their practice.  

 

Outcome  4: Professional s are aware of the rights the young people they 
support have and have the language and confidence to ensure they are 
upheld .   

 

Unfortunately,  it is not possible to report any explicit evidence towards  this 
Outcome for professional s. This is due, in part,  to ȉƩǫƞű ǌŘƩǌƓŘʂǗ rights not being 
addressed directly within the training delivered by the Training Squad .  

 

ɿThe one-page profile [delivery team member] created is what led 
ǣƩ ɯȉƩǫƞű ǌŘǏǗƩƞɰ űŘǣǣŽƞű ǣŸŘ ƍƩŉɤ ÷ŸŘ ¡Ʃŉ =ŘƞǣǏŘ őŽőƞʂǣ ǗŘŘƜ ǣƩ 

be getting anywhere, at least as far as we knew, for about 6 
months. But with the one -page profile the employers were able to 

sŘŘ ȃŸƩ ɯȉƩǫƞű ǌŘǏǗƩƞɰ ŽǗɠŽǣ ƜŽűŸǣ ƞƩǣ ŉŘ ǣŸŘ ƍƩŉ ǣŸŘȉ ǏŘĬƓƓȉ 
ȃĬƞǣɟ ŉǫǣ Žǣ ŽǗ ǌĬŽő ŘȈǌŘǏŽŘƞŊŘɠʀ (Delivery Team)  
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However, as Human Rights  are at the heart of ĬƓƓ ±D÷ŽʂǗ work, the training 
őŘƓŽȂŘǏŘő ȃŽƓƓ ŸĬȂŘ ŉŘŘƞ ǫƞőŘǏǌŽƞƞŘő ŉȉ ȉƩǫƞű ǌŘƩǌƓŘʂǗ rights as expressed in 
their own terms . As such,  it is not unreasonable to suggest that the progress 
towards Outcomes 1, 2 and 3,  provide indirect evidence of progress towards this 
Outcome.  

Furthermore , the following statements from professional s who under took  the  
TtTNS training , suggest th ey are now more confident and knowledgeable in 
enacting the m (particularly articles 3, 4, 12, 13, 14, 15, 23, 28 and 29 ), and the 
Human Rights Act  (article 10 and protocol 1 article 2):  

 

TtTNS Human Rights Legacy  

Finally, whilst it has not been possible to demonstrate direct evidence towards this 
Outcome within this evaluation, it is an aspiration of many in the TtTNS Training 
Squad that part of the legacy of the programme will be the development and 
delivery of be spoke Human Rights training for professionals delivered by young 
ǌŘƩǌƓŘ ĬǗ ǌĬǏǣ ƩŰ ±D÷ŽʂǗ ƩŰŰŘǏɤ  ÷ŸŽǗ ĬǗǌŽǏĬǣŽƩƞ ŸĬǗ ĬǏŽǗŘƞ ĬǗ Ĭ ǏŘǗǫƓǣ ƩŰ ǣŸŘ ǌƩǗŽǣŽȂŘ 
experience the young people have had delivering training to professionals and the 
knowledge,  they have gained from the Human Rights sessions they have 
undertaken with the  British Institute of Human Rights  (as previously mentioned).  

 

 

 
ɿThe training reminded me to remember the basics -  they make 
all the difference. For example, giving people the time they need 

to make a decision and not rushing them ɤʀ  (Professional ) 
 

 
ɿKnowing what difference, it makes to YP when they are actively 

involved in decisions relating to them & their SEN should not 
ƜĬƐŘ ǣŸŘƜ Ĭƞ ŽƞȂŽǗŽŉƓŘ ǌĬǏǣȉ ǣƩ ŊƩƞȂŘǏǗĬǣŽƩƞǗɤʀ (Professional ) 

 

 
ɿWe are setting up a new SEN support group, I will be sending the 
leader on this training to make sure they hear the messages and 

ǫƞőŘǏǗǣĬƞő ŸƩȃ ŽƜǌƩǏǣĬƞǣ űǏƩǫǌǗ ƓŽƐŘ ǣŸŽǗ ĬǏŘ ŰƩǏ Ĝßɤʀ (Professional ) 
 

https://www.equalityhumanrights.com/human-rights/human-rights-act
https://www.bihr.org.uk/
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Programme delivery: What helped make it work 

and what  were the challenges?   

Time to Talk Next Steps was delivered by a team of six highly skilled and 
experienced NDTi staff members and associates. The majority of these individuals 
delivered Time to Talk (2020 - 2021), with two joining the organisation specifically 
to deliver this programme.  The delivery team also included staff members from 
Contact who oversaw and provided support to parents/carers as part of the 
programme.  

As has been presented in the previous chapter,  TtTNS has been an 
overwhelmingly successful continuation of NDTi working collaboratively to deliver 
direct support to young people  and their families . A success which, for the most 
part, was due to the experience and skills of the individuals employed to provide 
ǣŸŘ ǗǫǌǌƩǏǣɤ ÷ŸŘ ǣŘĬƜʂǗ ǌǏŘȂŽƩǫǗ ǏƩƓŘǗ ȃƩǏƐŽƞű őŽǏŘŊǣƓȉ ȃŽǣŸ ȉƩǫƞű ǌŘƩǌƓŘ Ĭƞő 
their families meant they were able to utilise a variety of appr oaches, such as 
coaching, trauma -informed approaches, art, g ames and music, person -centred 
tools . They guided conversation activities to foster relationships and facilitate 
conversations that focused  on the project outcomes ɴ increasing confidence, 
reducing anxiety, building resilience, and developing aspirations.  

Throughout the lifespan of TtTNS, the delivery team (NDTi and Contact) held 
regular meetings to share learning, explore ideas and overcome challenges; as well 
as being in contact with one another via email, text, and phone call in the interim. 
The evaluation team attended several of the team meetings to share information 
and capture learning for the evaluation; as well as receiving emails and having a 
number of conversations with the team to help inform this report.  

The remainder of this chapter focuses on the learning garnered from these sources 
to further understand the delivery of the TtTNS programme. Please note, there is 
more information about the key learning from the programme in the  Time to Talk 
Next Steps: Key Learning  report.  

 

 

 

 

https://www.ndti.org.uk/assets/files/TtTNS-Key-Learning-March-2024.pdf
https://www.ndti.org.uk/assets/files/TtTNS-Key-Learning-March-2024.pdf
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What worked well?  
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Simple, 
straightforward, 

and fast 
application process 

Matching support

Taking time 

Being creative and 
flexible 

Being able to offer 
more. 

Professional 
freedom 

Having space to 
reflect and grow

Utilising 
knowledge to 

build connections
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Simple, straightforward, and fast application process  

From the outset, TtTNS was created to sit outside the statutory 
services/support offered by local authorities  and the NHS to 
young people with SEND in England. As such, it did not operate 
a traditional referral  based system to access support, but rather 
Ĭ ǗŸƩǏǣ ʁâŘǎǫŘǗǣ ŰƩǏ êǫǌǌƩǏǣʂ ŰƩǏƜ ȃĬǗ ĬƓƓ ǣŸĬǣ ȃĬǗ ƞŘŘőŘő Ĭƞő 
this could be completed by the young person  themself, a family 

member or professional . This form did not ask people to define themselves by any 
labels they might have been given ( e.g. learning disab ility , autistic, etc.), their 
needs, or whether they had an Education Health and Care Plan (EHCP), but rather 
allowed them to state the reason for needing support in their own terms along 
with any access needs. This helped establish an asset -based approach to support 
from the start; the young people were people first, not a diagnosis. Please refer to 
this vlog series created by the delivery team to explain more about the request for 
support and eligibility criteria . These vlogs were created for Time to Talk but are 
relevant to TtTNS as the same system was applied.  

The project team believe this non -systems-based approach to access support was 
fundamental to the success of TtTNS. They said it is likely to have encouraged 
more young people/families to come forward who might otherwise have been put 
off by long referral processes that reflected past experiences of statutory services. 
The TtTNS approach also allowed the time from requesting support to being sent 
an allocation email to take place on average within 4 week (27 days), with the 
longest time waited being  just un der 7 weeks (47 days). This is far quicker than the 
average wait time from referral to first assessment within statutory support 
services of this nature which in many areas in England  exceeds the legal limit of  
20 weeks . 

Feedback from ǌĬǏŘƞǣɪŊĬǏŘǏǗʂ ǗǫǌǌƩǏǣǗ ǣŸŘ őŘƓŽȂŘǏȉ ǣŘĬƜʂǗ ŉŘƓŽŘŰ ǣŸĬǣ ǣŸŽǗ 
approach to accessing support was important to the success of TtTNS. The 
process was described as ʁstraightforwar d and easy to do Ķ. However, some 
parent/carers did note that the length of time between filling in the form and being 
contacted by the programme meant they had forgotten what it was or what they 
had asked for. Although this was noted to be a symptom of families having to 
aǌǌƓȉ ŰƩǏ ʁevery offer available to see if we can get some helpĶ rather than a fault 
of the programme.    

Young people were not asked directly how they found accessing support from 
TtTNS and none of them mentioned it in any feedback captured by the evaluation.  

 

 

 

https://www.england.nhs.uk/wp-content/uploads/2018/07/send-health-services-children-young-people.pdf
https://www.gov.uk/children-with-special-educational-needs/extra-SEN-help
https://www.ndti.org.uk/news/vlog-series-time-to-talk
https://schoolsweek.co.uk/half-of-send-children-now-waiting-beyond-legal-limit-for-support/#:~:text=Almost%20half%20of%20children%20needing,cent%20in%20just%20one%20year.
https://schoolsweek.co.uk/half-of-send-children-now-waiting-beyond-legal-limit-for-support/#:~:text=Almost%20half%20of%20children%20needing,cent%20in%20just%20one%20year.
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Matching support  

As noted in the previous section, as well as sitting outside the 
traditional referral systems -based approach to support, TtTNS 
ŊƩƞǣŽƞǫŘő Ĭƞő ŉǫŽƓǣ Ʃƞ ÷ŽƜŘ ǣƩ ÷ĬƓƐʂǗ ĬǌǌǏƩĬŊŸ ǣƩ ƜĬǣŊŸŽƞű 
those requesting support and those providing it.  Information 
considered when matching the support included age, gender, 

and location, as well as personal interests, current situation and plans or ideas for 
their next steps.  This approach differs to many statutory support services of this 
nature where it is often the first person available who picks up a referral for 
support.  

The TtTNS őŘƓŽȂŘǏȉ ǣŘĬƜ ŰŘŘƓ ǣŸĬǣ ȃƩǏƐŽƞű Žƞ ǣŸŽǗ ȃĬȉ ĬƓƓƩȃŘő ʁgenuine 
connectionsĶ to be built between them and the young people and/or families they 
were supporting. Connections were made over mutual interests including sport, 
music, cooking, and crafting. These led to conversations about emotional resilience, 
confidence and planning fo r a future filled with things that mattered to the young 
person. 

These connections had a  positive impact on the young people supported, as well 
as on the project team. Throughout the lifespan of  TtTNS, the delivery team 
expressed how much they enjoyed it, especially working with young people 
directly, how much they looked forward to catching up with them and learning 
from them.  

 

As this second quote suggests, the length of time TtTNS ran for allowed young 
people to join elements such as the Peer Support Group, Training Squad, Creativity 
Group, and residentials in their own time once their one-to-one support had ended. 
For some, the relationship they had with their one-to-one supporter meant that 
joining these sessions or events felt more comfortable due to the trust created and 
the presence of their supporter at the session or event. As one parent told the 
evaluation:  

 
ɿɠȉƩǫ ƐƞƩȃɟ q űŘƞǫŽƞŘƓȉ ƓƩƩƐ ŰƩǏȃĬǏő ǣƩ ƩǫǏ ǗŘǗǗŽƩƞǗɠŽƞ ƩǫǏ ƓĬǗǣ 
ǗŘǗǗŽƩƞ ȃŘ ǌƓĬȉŘő ŘĬŊŸ ƩǣŸŘǏ ƜǫǗŽŊ ȃŘ ƓŽƐŘɟ Žǣ ȃĬǗ űǏŘĬǣɤʀ 

(Delivery Team)  
 

 

ɿɠŉŘŽƞű ĬŉƓŘ ǣƩ ǗŘŘ ŸŘǏ űǏƩȃ ŰǏƩƜ ǣŸŘ ǗǫǌǌƩǏǣ ǣƩ ƍƩŽƞŽƞű ǣŸŘ ßŘŘǏ 
êǫǌǌƩǏǣ eǏƩǫǌ Ĭƞő ǣŸŘƞ ǣŸŘ ǏŘǗŽőŘƞǣŽĬƓʂǗ ŸĬǗ ŉŘŘƞ ŽƞŊǏŘőŽŉƓŘɟ ƍǫǗǣ 

ŽƞŊǏŘőŽŉƓŘɠɤ ĖŸŘƞ ǗŸŘ ǗǣĬǏǣŘőɟ ǗŸŘ ȃƩǫƓőƞʂǣ ǣĬƓƐ ǣƩ ƜŘɟ 
ŘȂŘǏȉǣŸŽƞű ȃŘƞǣ ǣŸǏƩǫűŸ ƜǫƜɠƞƩȃ ǗŸŘʂǗ ǗƩŊŽĬƓŽǗŽƞű ȃŽǣŸ ƩǣŸŘǏǗɤ 

The dŽŰŰŘǏŘƞŊŘ ŽǗ ŽƞŊǏŘőŽŉƓŘɤʀ (Delivery Team)  
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However, it is important to note that whilst the matching of one-to-one support 
was seen as overwhelming positive by all involved, some of the delivery team 
reflected that the matching of the team to the delivery of new elements in the 
ǌǏƩűǏĬƜƜŘ ǣŸĬǣ ŘȂƩƓȂŘő ŰǏƩƜ ȉƩǫƞű ǌŘƩǌƓŘʂǗ ŽƞǣŘǏŘǗǣǗɟ ŊƩǫƓő ŸĬȂŘ ŉŘŘƞ improved . 
This was not necessarily due to the skills, knowledge , and abilities of the delivery 
team but rather due to their capacity to take this on alongside their one-to-one 
work and other commitments.    

 

Taking Time  

!Ǘ ĬƓƓǫőŘő ǣƩ Žƞ ǣŸŘ ʁ¯ĬǣŊŸŽƞű êǫǌǌƩǏǣʂ ǗŘŊǣŽƩƞ ĬŉƩȂŘɟ ǣĬƐŽƞű ǣŽƜŘ 
to get to know each other was an integral part of the TtTNS 
programme. For some, the time needed was before the support 
began taking place with the delivery team having to gently 
encourage and prompt engagement in the support offered.  

 

But for most, once the support was offered and young people engaged, the 
delivery team could use the time they had to work with each young person (six 
hours) in whatever way felt comfortable for the young person and themselves.  

In all instances, some of the time at the start needed to be used for the delivery 
team member and the young person to get to know each other and understand 
how best to work with one another. In some instances, this was via a series of 
WhatsApp messages th at progressed to either phone calls or video calls, although 
not always, as for some support via WhatsApp message s is what worked for 
them. For others it was short 10 -minute video calls that progressed into longer 
calls as time went on, but again not alway s, if shorter calls worked better for the 

 

ɿq ŸƩƞŘǗǣƓȉ őƩƞʂǣ ƐƞƩȃ ŽŰ ȃŘ ȃƩǫƓő ŸĬȂŘ ŊƩƜŘ ŽŰ ɯőŘƓŽȂŘǏȉ ǣŘĬƜ ƜŘƜŉŘǏɰ 
ȃĬǗƞʂǣ űƩŽƞű ǣƩ ŉŘ ŸŘǏŘɤ êŸŘ ŸĬǗ ŉŘŘƞ ȃƩƞőŘǏŰǫƓ Ĭƞő ǗǌŘƞǣ ǣŽƜŘ ȃŽǣŸ ǫǗ 
when we arrived to make sure we were OK and settled. It made such a 
difference, made us both comfortable. Now we a re both doing our own 

ǣŸŽƞűǗɤ q ĬƜ ǗƩ űǏĬǣŘŰǫƓ ŰƩǏ ǣŸŽǗ ƩǌǌƩǏǣǫƞŽǣȉɤʀ (Parent)  
 

 ɿqǣ ǣĬƐŘǗ ǣŽƜŘɟ ǗƩƜŘǣŽƜŘǗ ŽǣʂǗ Ȧ ƜĬȉŉŘ ȧ ȃŘŘƐǗ ŉŘŰƩǏŘ ǗƩƜŘƩƞŘ 
ŘƜĬŽƓǗ ŉĬŊƐ Ĭƞő ǣŸĬǣʂǗ ŘĬŊŸ ǣŽƜŘɤʀ (Delivery Team)  
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young person.  For some the first full session (one hour) was used for getting to 
know each other.   

The approach and speed at which the support progressed was guided by the 
young person in each instance with the  allocated  delivery team member using their 
professional judgement , skills, knowledge, and creativity to work with them.  

It is important to note, that due to this approach and the time needed for 
relationship building, the in -session evaluation survey was often completed in the 
second full hour session or some way down the line if shorter sessions or 
messaging services were ǫǗŘő ŽƞŽǣŽĬƓƓȉɤ ÷ŸŽǗ ŽǗ őŽǗŊǫǗǗŘő ƜƩǏŘ Žƞ ǣŸŘ ʁ!őőŽǣŽƩƞĬƓ 
¥ŘĬǏƞŽƞűʂ ŊŸĬǌǣŘǏɤ  

 

Being creative , flexible and use of tools  

As noted in the previous section, the TtTNS delivery team had to be 
flexible and creative in all aspects of their engagement with young 
people, from the logistics and content of the sessions to the 
mediums used to capture discussions and ideas for next steps .  

As within  Time to Talk, the delivery team used a variety of creative tools such as 
ǣŸŘ ʁĖŸĬǣ ¯ĬǣǣŘǏǗ qǗƓĬƞőʂɟ ǣŸŘ ʁ¥ŽƐŘ Ĭƞő !őƜŽǏŘʂ  ǣƩƩƓ Ĭƞő ǣŸŘ  ʁ=ƩǌŽƞű êǣǏĬǣŘűŽŘǗʂ 
tool  to help young people focus on their lives and what they want for the future, as 
well as their own personal  creative  skills such as drawing and music.  

 

 

ɿɯêǫǌǌƩǏǣŘǏɰ ŸĬǗ Ĭƞ ŘȈŊŘƓƓŘƞǣ ȃĬȉ ƩŰ ŘƞűĬűŽƞű ȃŽǣŸ ǌŘƩǌƓŘ Ĭƞő űŘǣǣŽƞű 
them to feel comfortable speaking to him. He brought out a side in my 
Ʃȃƞ őĬǫűŸǣŘǏ ǣŸĬǣ q ŸĬőƞʂǣ ǗŘŘƞ ŰƩǏ Ĭ ƓƩƞű ǣŽƜŘɤ lŘ ĬƓǗƩ ŘƞŊƩǫǏĬűŘő ŸŘǏ 
(not pressured) to take part in the creativi ty group he hosts. She initially 
declined but changed her mind and was quickly out in the garden taking 
pictures to show [supporter] and the others. I think what [supporter] has 
provided is really just an opportunity to speak to somebody other than 

myself (which can often lead to conflict) and feel part of something. She 
actually looked forward to their meetings and was sad when they ended. 

After initially refusing to even have the camera on she felt comfortable 
enough after only 2 sessions with him to swit ch it on. He shared his own 
life experiences with us and that too was helpful and is no doubt why he 

was able to relate so well with my daughter. ʀ (Parent)  
 

https://www.ndti.org.uk/resources/publication/what-matters-island
https://www.ndti.org.uk/resources/publication/like-admire
https://www.ndti.org.uk/resources/publication/coping-strategies
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Being able to be flexible and creative in TtTNS was also  important outside of the 
one-to-one support delivery to ensure the wider programme was responsive to the 
ƞŘŘőǗ ƩŰ ǣŸŘ ȉƩǫƞű ǌŘƩǌƓŘ ŘƞűĬűŽƞű ȃŽǣŸ ǣŸŘ ǌǏƩűǏĬƜƜŘ ʁǗ ĬőőŽǣŽƩƞĬƓ ĬŊǣŽȂŽǣŽŘǗ 
such as the Peer Support Group and Training Squad. The ability for the delivery 
team to listen and then act  upon the suggestions of the young people and their 
families about the focus of the programme is viewed by most to be invaluable to its 
success and was only possibl e due to the flexibility of the funding  granted by the 
National Lottery.  Being able to work in this way led to:  

¶ the development of a Creativity Group in year three (2023/2024)  
¶ the provision of Human Rights training delivered by the British Institute of 

Human Rights in year three (2023/2024)  
¶ the delivery and recording of information Webinars for parents/carers to be 

viewed at convenient times rather than specific times, alongside drop in 
support sessions.  

¶ three young people becoming co -evaluators in the programme from year 
two (2022/2023).  

¶ residentials in Years 1, 2 and 3  
¶ a final online celebration event to share successes and learning (June 2024)  

 

Being able to offer more  

Again, due to the flexibility of the National Lottery funding for 
TtTNS the ability for the programme to offer support to young 
people beyond their six hours of one-to-one support was 
invaluable to  several young people in the programme. For some 
this looked like being given some more one-to-one support 

sessions or having time funded to support travel, for others this was helping them 
to develop and grow within the programme to deliver/oversee the Peer Support 
sessions, plan residential trips, become young evaluators,   or give talks at national 
and international  Children and Young People professional events.  

 

Professional freedom  

Similarly to  being able to use creative approaches, the delivery 
team shared that they greatly valued the professional freedom they 
were afforded  in the delivery of TtTNS.  The team felt they were 
able to manage their work with each young person in their own 
way, using their knowledge and skills to make the judgements 

needed to provide the support the young person needed in a way that was 
comfortable for them.  The ability to work in this way, was noted to be different to 
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how many statutory services allow those providing support to work and instilled a 
ǗŘƞǗŘ ƩŰ ʁbeing trusted and respectedĶ within the team.  

However, this professional freedom was sat within a broader way of working that 
also supported the delivery team, as discussed in the following section.  

 

Having space to reflect and grow  

The TtTNS delivery team explained throughout their engagement 
with the evaluation that the time they spent together in team 
meetings, TtTNS residentials and NDTi wide events was a  key part 
of what made the delivery of the programme work as well as it did. 
The time together allowed each team member to reflect, share and 

learn from others to help support and develop their practice as well as to feel 
supported.  

 

 
Utilising knowledge to build connections  

As well as being able to reflect and grow together as part of the 
programme, the delivery team were also able to utilise their 
knowledge and connections for different geographical and 
professional domains to help support the young people engaged 
with the p rogramme.   

 

ɿǣƩ ŸĬȂŘ ǣŸŘ ŰǏŘŘőƩƜ ȃŽǣŸƩǫǣ ǣŸŘ ǗǫǌǌƩǏǣ Ĭƞő ƐƞƩȃƓŘőűŘ ƩŰ 
ŘȂŘǏȉƩƞŘ ŘƓǗŘɠŽǣ ȃƩǫƓőƞʂǣ ŸĬȂŘ ȃƩǏƐŘőɟ ȃŘƓƓɟ ƞƩǣ ĬǗ ȃŘƓƓ q őƩƞʂǣ 
ǣŸŽƞƐɠŘȂŘǏȉ ǗƩ ƩŰǣŘƞ ǣŸŘȉ ǣŸǏƩȃ ȉƩǫ Ĭ ŊǫǏȂŘ ŉĬƓƓ Ĭƞő ȉƩǫ ŸĬȂŘ ƞƩ 
ŽőŘĬ ȃŸĬǣ ǣƩ őƩɠƩǏ ȉƩǫ ŸŘĬǏ ǗƩƜŘǣŸŽƞű őŽŰŰŽŊǫƓǣ Ĭƞő ȉƩǫ ƞŘŘő ǣƩ 
talk  ĬŉƩǫǣ ŽǣɠɤǣŸŘ ƜŘŘǣŽƞűǗ Ĭƞő ǌŸƩƞŘ ŊĬƓƓǗ ǏŘĬƓƓȉ ŸŘƓǌ ȃŽǣŸ ǣŸĬǣɤʀ 

(Delivery Team)  
 

 

ɿqǣ ȃĬǗ ǏŘĬƓƓȉ ǫǗŘŰǫƓ ǣƩ ŊƩƜŘ ǣƩűŘǣŸŘǏ Ĭƞő ǣĬƓƐ ĬŉƩǫǣ ȃŸĬǣ ȃĬǗ 
working and not working. The time at the end of year one, 
ǌĬǏǣŽŊǫƓĬǏƓȉ ŸŘƓǌŘőɠȃŘ őŽǗŊǫǗǗŘő ȃŸĬǣ ȃĬǗ ȃƩǏƐŽƞű Ĭƞő ƞƩǣ 
ȃƩǏƐŽƞűɠq űƩǣ ǣƩ ǣĬƓƐ ǣƩ ǗƩƜŘ ǌĬǏŘƞǣǗ Ĭƞő Žǣ ŸŘƓǌŘő ǗŸĬǌŘ ǣŸŘ 

rest of the wor k we did in the programme. ʀ (Delivery Team)  
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Being able to work in this way not only strengthened the programme itself but has 
led to the work of TtTNS being known in more areas and development of a 
ǌƩǣŘƞǣŽĬƓ ƞŘȃ ǌǏƩƍŘŊǣ ʁPartners take Time to Talk.Ĺ  

The challenges  

Whist the TtTNS programme has been overwhelmingly successful, it w as not 
without its challenges. This section details how these were experienced and how 
they were addressed or overcome.  

 

ɿɠĬǣ ǣŸŘ ɯǏŘǗŽőŘƞǣŽĬƓɰ q ȃĬǗ ĬŉƓŘ ǣƩ ĬǗƐ ĬŉƩǫǣ ȃŸĬǣ ǣŸŘǏŘ ȃĬǗ Žƞ 
ǣŸŘŽǏ ŉƩǏƩǫűŸ ĬǗ q ŸĬő ŉŘŘƞ ǗŘĬǏŊŸŽƞű ƩƞƓŽƞŘ Ĭƞő ŊƩǫƓőƞʂǣ ŰŽƞő 
ĬƞȉǣŸŽƞűɠq őƩƞʂǣ ƓŽȂŘ Žƞ ǣŸŘ ĬǏŘĬ ǗƩ Žǣ ŽǗ ŸĬǏő ǣƩ ƐƞƩȃɤ êƩ ƜǫŊŸ 
ƩŰǣŘƞ űƩŘǗ Ʃƞ ǣŸĬǣ ŽǗƞʂǣ ƩƞƓŽƞŘɠ ȉƩǫʂő ŉŘ ǗǫǏǌǏŽǗŘőɤ lĬȂŽƞű 

somŘƩƞŘ ȃŸƩ ƩŰǣŘƞ ŸĬǗ ǣŸŘŽǏ ʁŰŘŘǣ Ʃƞ ǣŸŘ űǏƩǫƞőʂ ǣŸŘǏŘ ƜŘĬƞǣ q 
was able to ask and connect [parent] to [delivery team member] 
ǣƩ ǗŸĬǏŘ ƐƞƩȃƓŘőűŘ ĬŉƩǫǣ ȃŸĬǣ ŽǗ ĬȂĬŽƓĬŉƓŘɤʀ (Delivery Team)  

 

The 
challenges

Role & 
remit

Boundaries

Traditional 
services

Discussion
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Role and remit  

As has already been noted in this chapter,  TtTNS was not a 
traditional service for young people and/or their families; it did not 
offer counselling, brokerage or provide ongoing support. Instead, it 
was a programme  that focused on emotional resilience and future 
planning for 16 ɴ25-year-olds with additional needs in England. 

The need for support was defined by those requesting it, and the process for 
achieving the outcomes were individual in nature. Whilst this was positive for 
many young people, understand ing the purpose of the pro gramme  was difficult for 
some, especially those who had a lot of experience with statutory servic es and/or 
those who engaged with more than just one-to-one support from the programme.  

Taking heed of similar learning from Time to Talk , the programme ensured that the 
remit of the support available and how it sat alongside statutory services was 
clearly communicated in all promotional material (leaflet, website information, and 
introductory videos), in initial contact emails/phone calls/messages and during first 
support sessions where permissions and consent forms were completed.   

However, due to the length of TtTNS and the ability of young people to be engaged 
in a variety of activities for a number of years of the programme, the delivery team 
have reflected in the months approaching the end of year three, that ending a 
programme like this, the relationships it has c reated and the ability for young 
people to sustain their plans for the future is challenging.    

The delivery team acknowledged this challenge early in year three of the 
programme and have been having conversations with young people, and working 
to ensure there are clear closure activities such as an online webinar celebration 
event  in June 2024, and continuing funding for the Peer Support Group.  

 

 

ɿCommunication is key to managing expectations. For some 
young people Time to Talk [Next Steps] has filled that gap that 
ƩǣŸŘǏ ǗŘǏȂŽŊŘǗ ŸĬȂŘ ŊǏŘĬǣŘőɠűŘƞǫŽƞŘ ǏŘƓĬǣŽƩƞǗŸŽǌǗ ŸĬȂŘ ŉŘŘƞ 

made and for that to all end when the funding stops needs to be 
managed well ɠǗƩƜŘ ƩŰ ǣŸŘǗŘ ȉƩǫƞű ǌŘƩǌƓŘ ŸĬȂŘ ŉŘŘƞ ƓŘǣ őƩȃƞ 
ĬűĬŽƞ Ĭƞő ĬűĬŽƞɟ ȃŘ ŊĬƞʂǣ ȃĬƞǣ ǣƩ Ĭőő ǣƩ ǣŸĬǣɤʀ (Delivery Team)  

 

https://www.ndti.org.uk/assets/files/Time-to-Talk-final-evaluation-report.pdf
https://www.ndti.org.uk/events/tttns-online-celebration-2024#:~:text=Alt%2Dtext%3A%20Time%20to%20Talk,aged%2016%20%E2%80%93%2025%20in%20England.
https://www.ndti.org.uk/events/tttns-online-celebration-2024#:~:text=Alt%2Dtext%3A%20Time%20to%20Talk,aged%2016%20%E2%80%93%2025%20in%20England.
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Boundaries  

As the previous section suggests, programmes such as TtTNS can 
make setting relational boundaries difficult. Not being bound by 
supporter -supportee rules set out in more traditional support 
services has been of great benefit to the TtTNS but was not 
without its challenges.  

Learning from Time to Talk was again heeded in this iteration of the programme 
and guidelines and policies were introduced to support relationship management,  
however each working relationship had to be managed by the delivery team on an 
individual basis ȃŽǣŸ ŘĬŊŸ ȉƩǫƞű ǌŘǏǗƩƞɤ ÷ŸŘ ǣŘĬƜʂǗ ǗƐŽƓƓǗ Ĭƞő ŘȈǌŘǏŽŘƞŊŘ ƜŘĬƞǣ 
they were well equipped to assess how to manage relationship boundaries that 
worked for them; however, it has been noted by the delivery team that this has 
become increasingly harder as some yo ung people have been involved in the 
programme for two -and-a-half years.  

Working alongside traditional services  

!Ǘ ƞƩǣŘő Žƞ ǣŸŘ ʁǏƩƓŘ Ĭƞő ǏŘƜŽǣʂ ǗŘŊǣŽƩƞ ɱĬŉƩȂŘɲɟ TtTNS was not a 
traditional service for young people and/or their families; it did not 
offer counselling, brokerage or provide ongoing support  and was 
not connected in any way  to education, health, social care or 
employment services provided. However, whilst the programme 
sat outside of these traditional services, the support offered quite 

often dovetailed with them in a bid to resolve problems and ensure sustainability of 
the plans being made . 

As this quote from a parent suggests, most of the delivery team had connections 
with or knowledge of the statutory services their systems and the language they 
use to assist young people to make progress towards their own personal outcomes 
in the programme . However, this did not mean that the process of working with 
statutory or traditional services was straightforward.   

 

 

ɿɠǣŸŘ ǗŽǣǫĬǣŽƩƞ ȃĬǗ ǏŽőŽŊǫƓƩǫǗɟ q őƩƞʂǣ ȃŸĬǣ ȃŘ ȃƩǫƓő ŸĬȂŘ őƩƞŘ ŸĬő 
[Delivery Team Member] not gone with her to the Open Day. Her 

knowledge, patience, reassurance...everything really meant it got sorted ...I 
could never have got that done so quickly. ʀ (Parent)  

 

 
ɿqǣ ŊĬƞ ŰŘŘƓ ŽƜǌƩǗǗŽŉƓŘɟ ǌŘƩǌƓŘ őƩƞʂǣ ĬƓȃĬȉǗ ȃĬƞǣ ǣƩ ƓŽǗǣŘƞɤ 
ĜƩǫ ŸĬȂŘ ǣƩ ŉŘ ȃŽƓƓŽƞű ǣƩ ǣǏȉ ƓƩǣǗ ƩŰ őŽŰŰŘǏŘƞǣ ǏƩǫǣŘǗɠǌǫǗŸ 

ƓƩǣǗ ƩŰ őƩƩǏǗɠʀ (Delivery Team)  
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The delivery team addressed these challenges head on sharing knowledge, skills, 
and connections with each other to help make progress for each young person 
who needed or wanted it as part of their support from TtTNS and acknowledge 
that doing so took a lot of pressure of families who would otherwise be trying to 
navigate systems and processes on top of their everyday lives.    

In addition, part of the aim of TtTNS was to influence professionals in Children and 
ĜƩǫƞű ßŘƩǌƓŘʂǗ ĬǗǗƩŊŽĬǣŘő ǗŘǏȂŽŊŘǗ ǣƩ ȃƩǏƐ Žƞ Ĭ ǌŘǏǗƩƞ-centred way and, 
hopefully, as a result reflect and amend the systems and processes that make 
accessing support so challenging for many young people and t heir families.  The 
training delivered by the TtTNS Training Squad  focused on these issues and 
reached 8 professionals. Whilst the changes made as a result of the training 
cannot be reported as they were not captured as part of the evaluation, 
professionals who took part in the training suggest that what they heard in th e 
session had a significant impact and implies changes might be made in the future . 

 

 

Discussion  

The information presented in this chapter has highlighted how 
TtTNS continued the legacy of Time to Talk ; learning, growing, and 
developing th e unique approach to support for young people with 
additional needs and their families in England. As with any 
innovative project, there were a number of challenges faced along 
the way, but the highly experienced delivery  team utilised their 
knowledge and skills to address and learn from these.  

 

  

 
ɿqǣ ƜĬőŘ ƜŘ ǣŸŽƞƐɟ ŸŘĬǏŽƞű ŰǏƩƜ ǣŸŘ ȉƩǫƞű ǌŘƩǌƓŘ q 

ǫƞőŘǏǗǣĬƞő ŉŘǣǣŘǏ ƞƩȃɤʀ (Professional ) 
 

 ɿq ĬƜ ƜƩǏŘ ŊƩƞŰŽőŘƞǣ ǣƩ ŉŘ ǌŘǏǗƩƞ-ŊŘƞǣǏŘő ǣŸĬƞ q ȃĬǗ ŉŘŰƩǏŘɤʀ
  (Professional ) 

 

https://www.ndti.org.uk/free-training-workshops-run-by-young-people#entry:163766@1
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Other l essons l earnt  

In addition to the evidence towards identified outcomes  and learning from the 
delivery of the programme , the evaluation has also captured learning and 
undertaken analysis o n the impact of TtTNS on young people and their families 
more widely, as well as to th e educational, social, health and economic  arenas  of  
=ŸŽƓőǏŘƞ Ĭƞő ĜƩǫƞű ßŘƩǌƓŘʂǗ ǗŘrvices.  

The evaluation has also captured reflections on how the project could be 
developed for more young people in the future.   

This chapter draws this  learning  into one place and provides links to additional 
publications that can provide further information.  

Economic i mpact  

Whilst the primary goal of TtTNS was not about economics or saving public funds, 
analysis undertaken on three cases studies of young people supported by the 
programme found that for just £9,000 investment  from the programme across 
these young people  substantial potential savings of nearly £60,000 were made to 
the public purse.  In addition , th is analysis found that as a result of the support 
received, both young people and their families were now contributing both directly 
and indirectly to the public purse through taxes paid on earnings and being active 
in the economy. Please click here to read the full report.   

Filling a gap  

As alluded to in this report and other publications  related to the evaluation , there is 
a significant gap in statutory services for young people and families to talk about 
the future as they approach their transition to adulthood.  In fact,  100% of the 
parent/carers who completed an evaluation survey said there was a need for a 
programme like TtTNS in the future due to the gap in provision it fulfilled.   

 

ɿIt would be good for this to continue, so other people can have 
the same support that I did. It really made a difference for me. It 
helped me build my confidence, so I could talk to people. I was 

out of school and now I have got back into education, in col lege. 
I am planning for the future again ɤʀ (Young person)  

 

https://www.ndti.org.uk/assets/files/Costs-and-benefits-of-Time-to-Talk-Next-Steps-Report_2024-02-05-133328_ybof.pdf
https://www.ndti.org.uk/projects/time-to-talk-next-steps
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This finding, alongside the challenge s TtTNS faced  with navigating how it sat 
alongside statutory services , speaks to a wider need for the findings of this 
evaluation to inform national conversations about young people with SEND in 
England, their needs and how mainstream schools need support to implement 
Preparing for Adulthood  

Hopes for the future  

As the previous section has alluded to, the evaluation of TtTNS has captured 
feedback  from those involved about their hopes for the future of the programme. A 
number of young people, parents/ carers, and delivery team members chose to 
share their hopes for the programme in the futur e based on their experiences . 
These are listed below, not in priority order:   

 

 

 

 

For TtTNS or a new iteration of the programme to continue into 
the future, to ensure more young people who need it can be 

supported in a similar way across the UK. 

For any future iteration of the programme to consider:

*supporting young people under the age of 16 

*offering face-to-face support where needed/appropriate.

For Contact to continue hosting webinars and information 
sharing sessions for parents/carers to help hold the whole family 

on their journey from children to adult services. 

For NDTi to maintain the Peer Support group created as part of 
TtTNS in order to support the young people to sustain the 

relationships they have fostered. 

 

ɿ÷ŸŘǏŘ ĬǏŘ ǗƩ ƜĬƞȉ ȂǫƓƞŘǏĬŉƓŘ ȉƩǫƞű ǌŘƩǌƓŘ Ĭƞő ŰĬƜŽƓŽŘǗ ȃŸƩ őƩ ƞƩǣ 
know where to turn.  They are feeling lost and abandoned by mainstream 
education.  This programme offers a light at the end of a very dark tunnel.  

It is a lifeline !ʀ (Parent)  
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For NDTi to embed the learning from TtTNS 
into future work with young people with 

additional needs and their families. Including,

*maintaining working relationships with young 
people and parent/carers to develop and 

deliver programmes of work. 

*developing Human Rights based training for 
CYP professionals to be delivered by young 

people and/or their parents/carers.
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Discussion   

Time to Talk Next Steps continued the unique legacy of Time to Talk, by providing 
a programme of free, strength -based support for  16 ɴ 25-year-olds in England 
with additional needs  and their parents/carers. It also provided training to 
professionals within the CYP arena.  

Learning captured in the evaluation highlights that receiving one-to-one support 
and engaging with the social and training activities provided by the  programme 
saw young people experience :  

¶ improved confidence,  
¶ reduced anxiety,  
¶ increased social connections,  
¶ raised aspirations a nd, 
¶ improved knowledge of their rights and how to express them.  

The programme also provided young people  with opportunities they could never 
have dreamed of before requesting support from the programme. Such as being 
able to speak to their parents/families about their wishes, having a group of people 
their own age they feel comfortable socialising with, and h aving paid employment 
opportunities both within TtTNS and more broadly.  

The programme also had a positive impact on the parents/carers  who received 
support either from NDTi, Contact or both. Many reported feeling better informed 
and less alone as a result of the support they received, which made them feel more 
confident and able to face  challenges. Many parents/carers also found the supp ort 
increased the aspirations they had for the young person in their family.  

Finally, the professionals  who engaged with TtTNS, either by requesting support 
for a young person or attending training delivered by the Training Squad, reported 
feeling more confident and better equipped to support young people with 
additional needs in a person -centred way and had higher aspirations for their 
futures than they had previously. There was also some indirect evidence that 
ǌǏƩŰŘǗǗŽƩƞĬƓǗ ȃŘǏŘ ǏŘƜŽƞőŘő ƩŰ ȉƩǫƞű ǌŘƩǌƓŘʂǗ rights from their engagement with 
the programme and were going to enact ther e being embedded more prominently 
in their places of work.  
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Recommendations  
 

Based on the evidence collected and reviewed in this evaluation, the followin g 
recommendations have been made for the delivery and future  of the project , and 
for  NDTi as an organisation :  

¶ Free, strength -based support  like that provided by TtTNS should be rolled out 
across England  to ensure it is available to as many young people with additional 
needs as possible.  This roll out should be supported and guided by NDTi based 
on the learning garnered in the last three years, including capturing evidence of 
how different organisations deliver work to achieve similar outcomes.  

¶ Any roll out of the programme should continue to utilise the 'Request for Support' 
form format  and not incorporate a more formal referral process.  

¶ The roll out of the programme should consider offering support  to those under 16  
in a bid to provide more preventative rather than reactive support. The roll out 
should also consider offering support to those over 25  where the need is high, as 
well as face -to-face support sessions and support groups.  

¶ If possible, NDTi should continue to provide space and support for the 
established Peer Support Group  to continue meeting on a bi -weekly basis. Part 
of the support offered should include enabling the Group to take steps towards 
self-governance.  

¶ NDTi should continue to work, where possible, with members of the Training 
Squad  and other interested young people, as well as with parent/carers, to 
develop and deliver Human Rights training for professionals . 

¶ Support and information for the parents/carers/families of young people with 
additional needs in England should continue to be offered via a series of 
webinars, recordings, and conversation spaces with other 
parents/carers/family members .  

¶ The findings  from TtTNS should be widely disseminated  to assist mainstream 
schools to support young people with additional needs/SEND in England.  

¶ The findings  should be used to inform conversations  and the development of 
new streams of work across NDTi and its partners.  

¶ The Research and Evaluation team at NDTi should use the learning from this 
evaluation to inform future evaluations of programmes for children and young 
people. In particular, the team should further develop and deliver evaluation 
training for peer evaluators . 



  

Appendix 1, Vision for Change, July 2021  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Appendix 2, Outcome Framework, July 2021  
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Appendix 3, The Revised Vision for Change, January 2023  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Appendix 4. The Revised Outcomes 

Framework, January 2023  
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