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Trialing online support for young people aged 16-25 with additional
support needs in Scotland: hearing their voice, building confidence &
supporting transitions.
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A not-for-profit organisation working to

National enable people at risk of exclusion, due to
Development age or disability, to live the life they
Team for Inclusion [
(NDTI)

Ovur voice

» skills development
« policy & organisational development

‘ . . * consultancy
. . . « research & evaluation
‘ - ' by:

« enabling people’s voices to be heard

» coproduce programmes & resources which celebrate
what’s possible

« supporting changemakers & building self-determination gmp



https://www.ndti.org.uk/

A Pilot Project
In Scotland

April 2022 -
March 2023

Partners

Time to Talk Next Steps Scotland is a partnership between
the National Development Team for Inclusion (NDTi),

Children in Scotland & Contact.
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in Scotland

National Development Team for Inclusion

Aim of the pilot

To determine best models of support & offer timely
information to young people with additional needs & their
parent & carers in Scotland as they transition into

adulthood.


https://www.ndti.org.uk/
https://childreninscotland.org.uk/
https://contact.org.uk/

Transitions What we mean by ‘transitions’

The Principles of Good
Transitions 3: ARC Transition is the period when young people develop

Scotland on behalf of from children to young adults. This is not a single

the Scottish Transitions
Forum

event, such as leaving school, but a growing-up
process that unfolds over several years and involves
significant emotional, physical, intellectual and
physiological changes.

During this period young people progressively
assume greater autonomy in many different areas of
their lives and are required to adjust to different
experiences, expectations, processes, places and
routines.

Transitions also impact on the family or on those who
care for the child or young person.




Heard it before?

“‘We have been having
this conversation for 30
CEINH

Slide from The Scottish
Transitions Forum'’s key note
presentation in 2016 at
SCLD'’s transitions
conference



Scottish govanHiLL Transitions minimum multi-professional duties D RA FT

|
S O I I | e N I Ce TransFltt'Lli'rﬁ L!%WRE for those leaving school at 18 years of age
St rq i g h t PSED - Duty for all public services to make reasonable adjustments etc.
|
L I n e S 7 Self Directed Support
|

Social Worker involved Person Centred Planning/Outcomes ' Outcome Based assessment SDS review - explore risks and progress } S?;Pif;ae?sgﬂy
with the Child’s Plan  Adult Social worker involved here. & rough indicative budget. Now inpAduIt sorvices.
Paragraph 7.12 SDS Guidance SW Act 5.12, Children’s Act 5.23

Referral to Support Services such As LCIL

l NICE Transitions Guidelines. Health Guidance

[ 16 AGE 17 17.1/2 18+
.
.
Additional Support for Learnin
PP 9 Consent to share
information
Named Person What resources are likely to be available :0"‘ Child G:‘*S -
Begins Transitions (5.12 & 13 ASL Act) ppropriate Agency :
; . " . (S.12 &13.) On Leaving School
Plannina Process Appropriate agencies Skills dev scot, College,
9 University, NHS, Welfare Rights, (512 RIS
. Housing‘,‘S-?cial work Take account of info, views and provision >
(S.12(8)c ASL Act)
Children And Young Persons Act
_ . Child's plan available No Named person at 18
GIRFEC Process .
Transitions as wellbeing ’ for resource allocation Child’s Plan To adult services
risk (5.8.11.11) 5.11.9.16 (CYP Act) Managing Authority removed
at18

| m on Sharing Difies (LA 111 CYP ACHVAT R A RN e = 1) >

Guardianship

» e Guardianship - Guradians informed of all meetinsg and included >
already in place




Transition

Looks More
Like This




The Process of
Transition

John Fisher, 2012
(Fisher’s Personal
Transition Curve)
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The Seven
Principles of
Good Transitions

Planning and decision making
should be carried out in a
person-centred way

Support should be co-ordinated across all
services

Planning should start early and continue up
to age 25

All young people should get the support
they need

Young people, parents and carers must have
access to the information they need

Families and carers need support

A continued focus on transitions across
P Y

Scotland °
-y



A Pilot Project
In Scotland

April 2022 -
March 2023

The model

A combination of support which:
o builds confidence & focuses on strengths
o develops aspirations

o focuses on goals & planning to support good

transitions
Personalised approach tailored to each individual
All support is provided virtually

Parents & carers can access support and information

about transition (Contact)

Informed by Time to Talk & Time to Talk Next Steps



https://www.ndti.org.uk/projects/time-to-talk
http://www.ndti.org.uk/projects/time-to-talk-next-steps

A year ago, Mark wouldn’t have engaged
with anyone, but he has been moving in the
right direction and you came along at the
right time.

I'm also not sure he would have connected
with anyone else the way he did with you. |
can’t believe he did all of the sessions on his
own!

He's goes for a walk everyday and he says
he’s going to try out that online book club.

- Mother of Mark (aged 17)



A Pilot Project
In Scotland

April 2022 -
March 2023

Who? '9?.2‘

* 45 young people aged 16-25 with additional support needs
which present a barrier to transition
« Support will be targeted for those with:
o high levels of anxiety
o limited or no aspirations
o who are not in receipt of other services on next steps

 Parents and carers receive support and information

Coproduction to develop Scottish project

Young people and parents & carers in Scotland are invited to
coproduce the model. We will also collect views from

practitioners throughout delivery to inform the learning. amn



Time to Talk Next
Steps Scotland

Pilot Timeline

i

August to
December
2022

Assimilation
Delivery of of learning &

Engq%?ment support to 45 dissemination
: young people —national
coproduction & families transition

development



Time to Talk Next

Building a Vision for Change: Time to Talk Next Steps

Young People

St e p S S Cot I q n d Outcomes The signs that things are What evidence might we

Coproduced Evaluation

Framework

changing

What are we going to do and how? What will change? (outcomes)

. Young people experience lower levels of anxiety and social
isolation.
Time to Talk Next Steps will offer 2
2. Young people experience increased confidence, self-worth,
and aspirations.

Young people: = Increased
3. Young people have greater opportunities to access education confidence
Young people aged = 1:1online support and/or employment, support services and organisations. o Higher

16-25 with additional = Peer support 4. Young people experience improved family relationships. aspirations
needs, their parents/ = Train the Trainer sessions 5. Young people influence TtTNS, professionals, services, and (] . = Less anxious
carers, and the 52 s organisations. « Lessisolated

professionals who 2 : Z .‘ « Improved
6. Family members experience lower levels of anxiety and stress
support them are Eamilies: &y £ o well-being
connected and less 7. Family members experience higher levels of confidence to

socially isolated, = Links and signposting to support overcome barriers they and their young person face. = '1 v::::.y
gonﬁdent, and = Adirect link to Contact family support 8. Family have for their young « Increased
aspirational for their PRREC people due to an increased awareness of their rights and R,

B options.
futures = Worksbors pi

9. Family feel and confi-
dent to support their young person to move into adult life.
Professionals:
10. Family experience i family
and increased well-being.

= Training

= Access to online Community of Practice 11 i an increase in around
supporting young people with additional needs.

12 i have the tools and iques to
support young people in a person-centred way to build their
emotional resilience and mental heaith.




What Did We
Learn?

Evaluation &
Learning

What worked well?

* Quick & easy access to support — average wait time 4
weeks

* Person centered & asset-based approach

* Relationships & trust

* Flexible & creative delivery

 Tools & resources



What Did We
Learn?

Impact on young people

* Young people’s average anxiety score reduced from
8/10 before Time to Talk support, to 4/10 afterwards

« 58% felt less lonely as a result of their support

* 66% had more ideas about the future after their Time
to Talk support

* 94% of young people thought the support offered by

Time to Talk was “good" or “very good”



What Did We
Learn?

Impact on families & carers

The support provided to young people by Time to Talk

also had a huge impact on families:

€G € 6 It was like taking off a cement
As a parent you overcoat the first time [ talked. |
do need hadn’t realised how heavy the

someone to rally load, even though | see a
for you. To give

therapist.
you some
credence with Knowing that there was someone
these people, with the knowledge and
they don't take experience who had reached out
you seriously but to us, was a huge comfort. Also,
Time to Talk has someone who Is willing to talk to
given us that. 5y me as a parent, to hear me ag)g
not judge.
amn



What Did We Filling the gap
Learn? Families and professionals acknowledged the important
role Time to Talk played in filling the gap in statutory

services available to young people.

1 We have no experience of other activities/services
that support this much-needed area of life... Time to
Talk did not complement anything else he was
receiving, as he has not had any support for planning
for his future, this is the only support he has had and
it's been invaluable. 5y




* More support available for more young people
How Could « More time available to those who need support
Time to Talk « Action plans used in support sessions to embed the
Be Improved? work in young people’s live.
* A network of peers who have received support.

 Workshops for parents about how to support young

e

’ people
. ’ Learning informed model for Time to Talk Next Steps
. 2021-2024 programme includes:

o

« Additional time available to young people

« Coproduction and delivery of training by young
people for professionals

» Peer support sessions

« Workshops for parents and carers on transition &

preparation for adulthood amn



https://www.ndti.org.uk/assets/files/Time-to-Talk-final-evaluation-report.pdf

Experiences of young people
with additional needs leaving
school

* The path towards young adult life for young people
with additional support needs fluctuated widely
between periods of happiness and unhappiness.

» Transition has an impact on young people’s mental
health and wellbeing. For many this had developed
into stress and more severe anxiety as they grow
into young adults.

* Young people are not generally asked simple
questions (e.g., what is your dream/goal? What is it
you love to do?) and person-centred planning
wasn't available to provide them with
encouragement and inspiration to do what they
would like to do.

» Self-awareness and self-management of diagnosis
and health conditions help young people to become
more independent.

* Taking more responsibility and control was rated
highly by young people to help them become more
independent. They indicated their experience of
independence was related to their ability to manage
social and personal barriers to inclusion, needing
more confidence in social and everyday situations.

* Auvailability of support was the most important
thing to help young people become more
independent. Support could be provided by a family
member, professional or other person.

Supporting Effective
Transitions

What works well when leaving school?

* Feeling valued, listened to, and included in
decisions

* Having time to discuss their options, possible next
steps and what needs to be done to make it
happen.

* Being supported to try new subject areas

* Spending time at college.

What does not work well?
* They had to seek out the support that they do get.

* They did not get enough meetings with their careers
advisors. Any additional meetings, outside those
arranged by teachers, had to be organised by the
pupils themselves.

* Primary focus was about getting students into
college or university and not enough on preparing
people for life. They wanted more support with
practical life skills, such as managing money and
accessing transport independently.

» Felt they needed more, broader, experiences to be
clear about what they would be interested in doing
next.

* The current conversations around transitions and
preparing to leave school felt little more than a tick
box exercise.

Time to Talk Next Steps
Scotland

o Transitions is relationship & trust-based work —
we need to properly ask questions and actively
listen.

° Ask about the small things; don’t go straight into
the future abyss.

o There can be “toxic positivity” — we need to
acknowledge the negatives too.

° This project is about putting young people at the
centre, with neutrality, to allow confidence
building, improved stamina and resilience.

° Having good information at the right time and in
the right way can reduce stress and strain
between young person and parent.

o Staff need really-good active listening skills — not
just working to a target — setting personalised
goals.

o Can young people we speak to remember getting

support for transition? (eg not just jobs but
independence and friendships) — if not then that'’s
what needs to change.

o Get to know us and our fears: taking on
independence is daunting and scary.

o Its important to have a framework for a
conversation — having tools to fall back can help
depending on what the YP wants / chooses.




Children In
Scotland’s Role

'

§ WHAT | WANT IN THE FUTURE

PPPPPP

»
WHAT NEEDS TO HAPPEN

5 \)“)

Take requests for support from young people or
supporters

Provide up to 6 one to one online sessions, each lasting
up to 1 hour.

Sessions may also be delivered in other remote ways
including text, email, telephone, WhatsApp etc.

Young people will be allocated an “Associate” — a
skilled mentor to have person-centred conversations
focusing on strengths, anxiety reduction, confidence
building and wellbeing.

Associates will use a range of person-centred thinking,
planning tools and approaches.

Associates can research and signpost to identified
opportunities for and/or with young people.

Associates can refer parents to Contact for advice and

guidance. ya
ampn
“7 Childrenin Scotland S



Contact’s
Listening Ear
Service for
Parent Carers

“Before we met Contact we
were on our own. Now we are
not on our own anymore.”

Parent carer

Take requests for support from Children in Scotland
Parents can also get in touch themselves.

Provide up to 10 parents with one-to-one telephone
appointments with a family support adviser for

reassurance and practical and emotional support.

Parents have a dedicated hour booked in for a time
that is convenient for them.

With their consent, ensure the views of parents are
considered throughout the project.

e AMh
contact ws . 1
with disabled children ump



Principles of
Good Transition

Parents & Carers Are
on Their Own
Journey Too

“Contact is very special. They truly understand
the depth of complexity families with disabled
children face every day. They speak our
language and provide practical support that is
truly life-changing.”

Young people, parent and carers must have access
to the information they need

Contact in Scotland - Talking About Tomorrow

Advice & Guidance supporting disabled children,
voung people and their families, Scottish
Government

Families and carers need support

Scottish Transitions Forum wellbeing support and
advocacy from the start

Signposting to national and local organisations
including local parent support groups


https://www.talkingabouttomorrow.org.uk/
https://www.gov.scot/publications/supporting-disabled-children-young-people-and-their-families/
https://scottishtransitions.org.uk/examples-of-good-practice/

Requests for Support can be made:

Next Steps?

« By young people or on their behalf (only 1 form per
person required)

« From July 1st 2022 (will be accepted until pilot reaches
capacity.)

Places will be allocated:

 Throughout August (or until service reaches capacity.)
» Using the following criteria:

o Young people between the ages of 16 and 25

o Additional needs which present as barriers to
transition

o Not in receipt of other services on next steps

o Young person is informed and wants to be engaged

o No or limited aspirations for the future

V% SSENDT
COMMUNITY Forfamilies Child
FUND ‘-’ . ' C@ntaCt wrzl{dnsabledchddren in S(.'I.Ot'ign d




To follow up
or keep in
touch

To make a request for support visit:

https://childreninscotland.org.uk/time-to-talk-
next-steps-scotland/

For any questions or to log an expression of
interest, please email Children in Scotland at:

timetotalk@childreninscotland.org.uk

To keep informed about the pilot or to share your
views on transition with NDTi and partners
please complete this short form.


https://childreninscotland.org.uk/time-to-talk-next-steps-scotland/
mailto:timetotalk@childreninscotland.org.uk
https://forms.office.com/Pages/ResponsePage.aspx?id=uc24UbDrdEqOZ9HMRiI951shSWzn59RAmgpe91SavdtUNU5MRjZWMUtGN1FVMExPMzVXVVEwQlRHNC4u

Q&A
Time to Talk Next Steps Scotland




