
What is Time to Talk?
Time to Talk is a six-month project (October 2020-March 
2021) offering young people aged 16-25 in England with 
Special Educa�onal Needs and Disabili�es (SEND) free, 
strength-based support online to counter social isola�on 
and provide mo�va�on to make plans for the future. The 
project is delivered by NDTi and CONTACT.
The project was created in response to the COVID-19 
pandemic, which is felt to have caused higher levels of 
anxiety and uncertainty for young people with SEND and 
their families, than many other popula�ons. The project  
is funded by the Government’s Coronavirus Community 
Support Fund, distributed by the Na�onal Lo�ery   
Community Fund. 
The project was adver�sed in the autumn of 2020 and  
was quickly over-subscribed. Of the 50 places available,  
12 were given to young people who referred themselves, 
25 referred by family and 13 by professionals. A wai�ng  
list was created for the remaining referrals and addi�onal 
places have been offered where possible to maximise 
capacity. 
To date (January 2021), 45 of the young people referred to 
Time to Talk have fully engaged with the support offered; 
four one-hour (or the equivalent) online or telephone 
sessions providing the opportunity to: 

• talk about the things they like, what’s worrying
them and their strengths

• discuss what ma�ers to them and their hopes
for the future

• develop self-determined goals and ac�vi�es to                  
help make plans

• iden�fy the challenges they are facing in rela�on
to health, social issues and/or accessing future
training or employment and develop plans to
overcome these.

Three young people have received double the alloca�on  
of support (eight sessions) due to their high levels of need. 
The 10 who have not fully engaged with the project have 
done so for a variety of reasons, including; illness, other 
commitments, misunderstanding what support the project 
was offering, and not wan�ng the support their family had 
referred them for. There were also some young people who 
the project could not make contact with to provide support. 

Evaluation
The evalua�on of Time to Talk focuses on  
capturing the impact the project has had upon 
young people, their families and/or carers and 
the professionals engaged in their lives.  
By January 2021, 32 young people had finished 
receiving support from Time to Talk, 30 of whom 
have agreed to take part in the evalua�on. In 
addi�on, 14 families/carers and 12 professionals 
have agreed to share their experiences with the 
evalua�on. 
To date, 16 young people, seven family members 
and three professionals have contributed to the  
evalua�on. 

Impact on Young People
The aim of Time to Talk is to help young people 
with SEND to counter social isola�on and reduce 
their anxiety about the future by crea�ng  
self-directed plans. 
At the �me of referral, young people themselves 
or those referring them were asked to rate their 
level of anxiety about the future and then again 
at the end of their support (there was no  
significant difference in the average anxiety score 
for those who self-referred to those referred by 
someone else). These scores show Time to Talk 
had a significant impact on reducing young 
people’s anxiety about the future. 

Time to Talk
Learning from the evalua�on so far

Time to Talk Learning from the evalua�on so far, NDTi, January 2021              Page 1 out of 4

Average Anxiety Score

8
At referral

5
At comple�on

https://www.ndti.org.uk/projects/time-to-talk
https://contact.org.uk/
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All 16 are at least 
‘moderately confident’ 
about the future now:

“Made me feel a bit 
more confidence in 
myself and for the 

future ahead”. 

This is likely due to the success of the project in boos�ng young people’s confidence: 

Helping them feel 
less lonely:

56% feel less 
lonely as a result 
of their support.

More able to go out now 
or in the future:

“Since Time to Talk, [they 
have] been on a train inde-
pendently with a friend and 

been into town with a friend”. 
(Family member)

Helping them create their 
own plans for the future:

75% feel they have a better 
idea of what they would 

like to do in the future as a 
result of Time to Talk.

Overall, 94% of young people feel that Time to Talk was either good or very good for them. Because…
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Impact on Families
Families have told us that Time to Talk has had a profound impact on the young person in their life as well as 
on them. For many families, the impact of Time to Talk has been immeasurable and, some�mes, unexpected. 
For example: 

These sen�ments were echoed by both families/carers and professionals, who stated they have seen the 
young people increase in confidence, begin to communicate their emo�ons, become excited about the 
future and engage with other services available to them, as a result of the support offered by Time to Talk.

Developments like this are viewed by families as ‘life changing’ 
as they breathe life into a situa�on where, for many, hope and 
drive had been lost.

In addi�on to the whole family impact of Time 
to Talk, individual family members have also 
benefited from the support offered. Several 
reported how Time to Talk delivery staff made 
them feel seen and heard in a way that had 
been missing from their lives previously. 

Families told us that Time to Talk delivery staff also really 
listened and understood family situa�ons and dynamics, 
ac�ng as a point of reference and advice where needed/ 
possible, but in many instances just a listening,  
non-judgmental ear. However, in some instances, the 
support offered to families by Time to Talk, equipped them 
with tools to help support their young person going forward. 
And for those who did not know what support was available 
to them  un�l engaging with the project, it provided hope 
and encouragement as well as being a rallying force behind 
the family when engaging with statutory services. 

“It was completely tailored to my daughter's needs/what was important for her (rather than it being to 
someone else's agenda) [they] offered a supportive approach which helped to build my daughter's  
confidence during the sessions” (family member) 
“…generally more open and has given confidence to try new things which [he] wouldn't have tried before” 
(professional) 
“He is now in College and is doing an IT course. Prior to this, he had no idea what he wanted to do”  
(professional) 
“[Supporter] was able to see things from a different perspective and was able to support YP to build on their 
skills. I have seen my YP grow in confidence" (family member) 

 “…[they] would not go out of the house without me, but after a couple of sessions, [they] went for a walk to 
the corner shop and back, on [their] own! [They] carried on doing this every day and then it became twice a 
day and even more. [They have] got into a routine now and will go for at least 1 walk around the block, then 
myself and usually my daughter will join [them] for a second walk. This is HUGE! For someone who essentially 
has been self-isolating for a few years, [they are] now happy to leave the house on [their] own.”
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Impact on Professionals
Professionals told us that Time to Talk is a great project to have 
referred young people to. The referral process was smooth, with good 
lines of communica�on that ensured professionals were informed of 
and involved in the support offered as appropriate. 

Professionals surveyed feel that Time to Talk is an invaluable service for 
the young people they work with; as the quotes in the ‘impact on 
young people’ sec�on highlight. But for professionals themselves, 
finding Time to Talk has given them a boost. 
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And as it is separate to the support they 
offer it has allowed professionals to work 
in other areas of the young person's life.
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Summary and Recommendations
Based on the learning captured in the evalua�on to date, it is evident that Time to Talk offers invaluable 
support to young people with SEND, their families and carers. It fills a gap in statutory provision, by providing 
responsive values-based support to young people that starts from what ma�ers to them rather than cri�cal 
need. As a result, Time to Talk offers young people flexible person-centered support where they have the �me 
and space to talk about their situa�ons, collabora�vely find solu�ons and make plans in a way that ma�ers to 
them, rather than a set of criteria.  
Working in this way, has led to posi�ve outcomes for young people, their families/carers and professionals. 
Young people’s anxiety about the future has reduced, many feel less isolated than they did previously, the 
majority now feel more confident about the future and have plans for things they would like to do and achieve. 
Families and professionals have witnessed the effects of these changes in the young people firsthand, with 
some family members also benefi�ng from the supported offered to them by Time to Talk and professionals 
who have been able to focus on them because of Time to Talk’s support for young people. 
As a result of this learning, it is recommended that Time to Talk con�nues to support young people with SEND, 
especially given the ongoing impact COVID-19 is having upon society.  

Going forward, it is recommended that the standard length of �me support is offered for (currently four one 
hour sessions per young person) is increased to at least six one hour sessions per young person, as feedback 
from young people and parents suggests that four sessions or the equivalent is not quite long enough. 
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Contact details:
Victoria Mason-Angelow, NDTi
Victoria.Mason-Angelow@nd�.org.uk 

www.nd�.org.uk 
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Time to Talk is designed and delivered by NDTi

www.ndti.org.uk

