
Risk taking Risk management 

THINK HOME FIRST - CHANGING THE HOSPITAL JOURNEY 

Early Intervention Crisis Support Recuperation 
Maintenance 

People
first

not bed
first

WITH not FOR the person

Active 
Listening COMMUNITY BASED SUPPORT PLAN

Strength based assessment

GP Health Centre
OT /Nurse
Equipment

Smart Technology 
Pharmacy support/ advice 

Community hub

Ambulance
Paramedic triage/

Home support

Self Directed Support
Quick medical assessment/ 

treatment/ medication 
Care at Home

Rapid response teams

Maintaining independence
Plan for home

Home based rehab / treatment 

“What Matters” Conversation 

Key principles 
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