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COMMUNITY LED SUPPORTS - WHY

* Demand Management
* Prevention and Redirection
* Engaging Localities

* Working with 3" Sector
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e Opportunity to engage staff
* Managing Assessment Process

 Learning from Recovery Approach in ADP
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ELIGIBILITY CRITERIA

* Focus on acute/crisis interventions
* Discharges
e Risk Avoidance

* Failure Activity
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PREVENTION/EARLY INTERVENTION

* Encourages Independence
e Community Involvement

* Anticipatory Care Planning
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CLS IN SOUTH AYRSHIRE

* Engagement

* Leadership

* System and Processes
* Locality Involvement

* Third Sector Partnerships
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THE ROLE FOR THE THIRD SECTOR AND THOSE
WITHIN THE COMMUNITY

 Third Sector - Inclusion from the outset
* CLS — Person Driven

 Strong Locality Involvement
* Localities identified key priorities
* Involvement at Strategic Planning Action Group

e Commitment from local authority and Health and
Social Care Partnership

* Keeping the Third Sector up to date



THE ROLE FOR THE THIRD SECTOR AND
THOSE WITHIN THE COMMUNITY

* Prevention and Early Intervention
* Shared responsibility / sharing the demand
* New Front Doors — Volunteer support

* Putting People back at the heart of the
community
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THE ROLE FOR THE THIRD SECTOR AND
THOSE WITHIN THE COMMUNITY

* Sharing of information /partnership working

e Across the sector — Effective Conversation
training

CLS action / development plan

South Ayrshire Life



