
10.00 - 10.15	 Opening Address  – Bill Love, NDTi

10.15 - 10.45	 Why Bringing Commissioning into CLS Makes A Difference
 			   Jenny Pitts and Mike Richardson, NDTi
Delivering radical commissioning that enables people to have a good life. Jenny and Mike share 
the rationale for bringing commissioning into the CLS programme and how this ensures that 
through local market facilitation better outcomes are achieved.

10.45 –11.00	 Break

11.00 - 11.45	 A Scottish Perspective  – Des McCart and Diana Hekerem
Des and Diana will share their knowledge and experience of developing outcome based 
commissioning in Scotland. Both will share how public sector commissioners can best facilitate 
change and support communities to achieve what matters most to them.

11.45 - 12.30	 A Welsh Perspective -  Maria Bell
Maria Bell, Head of Policy for the National Commissioning Board for Wales shares her perspective 
on their innovative approach to commissioning and importantly building positive relationships with 
providers - Lets Agree to Agree.

12.30 - 13.30	 Lunch Break

13.30 - 14.30	 A Users View – Joe Powell
Why does Commissioning need to change. Joe Powell speaks from direct experience and has no 
qualms in telling us why things need to be different.

14.30 –14.45	 Break

14.45 – 15.45	 A Carers View - Jane Friswell
Vision for an Ordinary Life- Jane Friswell, SEND consultant, wants to make clear with 
commissioners the reasonswhy current provision does not offer people a ‘Good Life’ and why the 
time is right for commissioning to radically change.

15.45 – 16.00	 Close
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09.15 – 09.30	 Welcome 

09.30 – 10.30	 Human Rights – Sanchita Hosali
Sanchita Hosali, Director of British Institute of Human Rights, brings a refreshing perspective on 
Human Rights and poses questions and answers around the use of Human Rights Law within the 
context of Commissioning.

10.30 – 11.00	 Break
	
11.00 – 12.00	 The Economic Debate – Tom Lloyd
Community wealth building is a people-centred approach to local economic development. It 
reorganises local economies to be fairer. It stops wealth flowing out of our communities, towns 
and cities. Instead, it places control of this wealth into the hands of local people, communities, 
businesses and organisations - Tom tells us how.

12.00 – 13.00	 Lunch Break

13.00 – 14.00	 Why Do We Need Punk Commissioning? – Stephen Chandler
...there are big question marks over the very models of care that underpin social care today’ - a 
line taken from  the Nine Statements to help shape Adult Social Care reform. We ask Stephen 
Chandler President of ADASS and Director of Social Care in Oxfordshire to share his thoughts on 
how commissioning need to change to ensure everyone has a good life.

14.00 – 14.30	 Break

14.30 – 15.30 	 Building Trust – Jacqui Sjenitzer
At the heart of a radically different commissioning model, we need very different relationships 
which are built on trust. Understanding what this requires, how we go about this, and what it looks 
like in practice is vital. Jacqui Sjenitzer, NDTi associate and leadership expert, will help us better 
understand what trust entails and how important it is.

15.30 – 15.45 	 Close 
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09.15 – 09.30	 Welcome

09.30 – 10.30	 The Art of the Possible in Public Procurement – Julian Blake
Julian Blake, co author of the Art of the Possible in Public Procurement and Lawyer, continues to 
raise the issue of commissioners as shapers of the local ecosystem and makes clear the role of 
Social Value and Partnerships as
central tenets of future commissioning activity.

10.30 – 11.00	 Break
	
11.00 – 12.15	 Understanding the Data – Mike Richardson, NDTi
In public services we hold a great deal of data and information that is not always used to really 
understand the impact of what we are doing. Mike brings the data alive in this session to help us 
look at the ‘whole system’and the vital role of commissioning in that.

12.15-13.15		 Lunch Break

13.15 – 15.45	 Raging in Action - Joy Kennard, Sam Smith, Keri Llewelyn 		
Including a 15 minute break
The Art of the Possible is reflected in this afternoon’s sessions with Commissioners and Providers 
who are ‘Raging in Action’ and can share their experiences of radically changing the way they 
commission services and also provide a different more innovative style of delivery
	
15.45 – 16.15	 Discussion, Reflections, Actions 
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