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Breakout sessions

Easy Read information

Improving collaboration

Day 1, Wednesday 11 June, 5.45pm-6.30pm (45 minutes)

What does collaboration
mean?

e When people work together, they
can share ideas. This helps them
think of new ways to solve
problems.

e Working together can make
things happen faster.

e [t can also make the results
better for everyone.



Improving collaboration

e Choose a 20 minute conversation
to join.
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e Then choose a second 20 minute
conversation.

e These conversations will be held
in the lounge area.

Option 1

What does collaborating on our
projects look like?

Hosts: Madeline Cooper and
Richard Kirkup

We work with lots of people across the

organisation, partners and experts by
experience.

How can we work better together to

achieve project goals and improve
outcomes?
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Option 2
What does collaborative

communications look like?

Hosts: Lorna Crouch and
Liz Cussans

This is a discussion with NDTi’s
communications lead and people
manager.

We will talk about how we can
communicate better across our
organisations and projects.

Option 3

What does collaborative leadership
look like

Hosts: Sally Richens, Bill Love and
Donald Macaskill
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e Thisis a discussion with our two
executive directors and chair of
our Board.

e We want to talk about how
leaders can work better with
everyone.
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