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What We Will 

Cover

Thoughts on Measurement and Matters
 Caveats and Quotes
 Why we measure.

Determining What Matters.
 Identifying the story 
 Identifying appropriate Measures.

How to use Measures & Data effectively.
 Capturing and Developing our data into 

measures.
 Positive loop of feedback and accuracy



Part 1

Thoughts on Measurement and 

Matters



Few Quotes

What

Gets 

Measured

Gets 

Managed



Few Quotes

‘Not everything that can be counted counts, and not everything 
that counts can be counted’ (attributed to Albert Einstein).

Well, yeah, it 
might have been 

me.



What We 

Measure

Think 
Consequences

Think 
People 

Be at peace 
with the 

immeasurable



Why Do We 

Measure?

Join at Slido.com with #8001741



Why We 

Measure

To answer questions;

To show results;

To demonstrate value; 

To justify our budget (or existence);

To identify opportunities for improvement; 

To manage results – achieve our goals;

We tell Our Story; 

Support optimal decision making.



Part 2

Techniques to Determine What 

Matters











Example Template to refine ELMO & identify core Measures

• Data Power - Is quality data available on a timely basis?
• Proxy Power - Sometimes referred to as “Importance Power”. Does the measure say something of central 

importance about our work? 
• Communication Power - Does the measure communicate effectively to a broad range of audiences / 

stakeholders?

Logical Framework (Logframe) Template 

 SUMMARY CHOSEN 

INDICATORS 

MEANS OF 

VERIFICATION 

Data Power 

(/5) 

Proxy Power 

(/5) 

Communication 

Power (/5) 

Goal / 

Impact 

      

Outcomes       

Outcomes       

Outcomes       

Outputs / 

Activities 

      

Outputs / 

Activities 

      

Inputs       

 

Sharpen & 

Share

Measurement 

Selection 

LogFrame



Example Template to Establish ELMO Identified Measures

Monitoring & Evaluation (M&E) Framework Template 

 INDICATOR 

 

DEFINITION 

How is it calculated? 

BASELINE 

What is the 

current 

value? 

TARGET 

What is 

the target 

value? 

DATA 

SOURCE  

How will it be 

measured? 

FREQUENCY 

How often will 

it be 

measured? 

RESPONSIBLE 

Who will 

measure it? 

REPORTING  

Where/ How 

will it be 

reported? 

Goal / 

Impact 

        

Outcomes         

Outcomes         

Outcomes         

Outputs / 

Activities 

        

Outputs / 

Activities 

        

Inputs         

 

Sharpen & 

Share

Monitoring and 

Evaluation 

Framework
• Are we doing the right things? – Are logically linked measures moving as expected?
• Are we doing things right? – Is the quality, reach and content or activity and Outputs as expected?
• What difference have we made among participants? (Outcomes measures.)
• What difference have we made in our stated goals? (Outcomes and Impact Measures?)
• What are the further opportunities that can be met by our work? What is not working as well? What might 

be changed or enhanced? (Review and Repeat)



Sharpen & 

Share

Monitoring and 

Evaluation 

Framework

Feedback

Balance

Powers



What do you 

think are some 

good measures 

that will support 

Internships 

Work?

Join at Slido.com with #8001741



Part 3

A positive feedback loop of 

Accurate Data and Effective 

Measurement.









Questions?



For more information 

do have a look at NDTi 

website.

www.ndti.org.uk

Follow us on Twitter too 

@NDTicentral

#communityledsupport

To join the MEL network email  

Karen.dawkins@ndti.org.uk

mailto:Karen.dawkins@ndti.org.uk
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