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Feeling Settled - A guide to changing services from residential care to 

supported living for people with learning disabilities   

 Who should read this?  

This has been written for 

housing and support providers, 

landlords, commissioners and 

others who plan and provide 

housing and support for people 

with learning disabilities.  It will 

also be helpful to advocacy 

organisations supporting people 

with learning disabilities. It may 

also be useful to people involved 

in housing for people from other 

‘client groups’.   

 

Background  

The guide is from a project 

commissioned by the Valuing 

People Now Provider Forum and 

The Association for Supported 

Living and led by the NDTi.  This 

guide complements latest 

guidance from CQC and is 

endorsed by CQC and ADASS.     

 

Purpose of Report 

The main aim of the project was 

to produce a best practice guide 

for those considering changing a 

Residential Care home for 

people with learning disabilities 

into a supported living service, 

where the people are choosing 

to stay in the same place.     

 

 

 

 

The NDTi looked at places which had changed from being 

care homes for people with learning disabilities to 

supported living services.  The guide says what helped to 

make this work well and can be used to help people who 

are planning to change care homes to supported living.  

Examples are given of different things which have helped 

in different places.  It also has stories from people living in 

care homes which have changed to supported living, 

which tell how their lives have become better.          

 

Main Findings and Key Messages 

 Currently 30% of adults with learning disabilities live in residential care. 

Much is being done (in both policy and practice) to reduce this and offer 

people more ‘personalised’ support with choice and control in where and 

how they live.   

 The reduction in numbers of people with learning disabilities living in 

residential care is resulting in the long term sustainability of this housing 

option being questioned.       

 People with learning disabilities often want to stay where they are, one of 

a number of reasons for many registered care homes changing to 

supported living services.    

 Careful preparation is needed before making the decision to change.  The 

guide details areas which need to be covered including project planning, 

methods of involvement, funding, buildings, support provision and staffing.    

 A key success factor is for the people involved to have the commitment 

(backed up by the right skills and knowledge) to ensure that the people 

who live in the accommodation are at the centre and have ownership of 

the process and the focus is on achieving the right outcomes for them.   

 An individual pathway is presented in the guide, showing how people 

supported can be at the centre of the process, and what agencies 

involved can do to ensure this is effective.   

Underlying themes guiding successful change processes found by the 

project included effective leadership, project management (including 

setting out a staged process as clearly as possible), partnership working 

and clear communication between all involved.     

  

 

 
NDTi Insights give you the most important bits of learning from a piece of work by the National Development Team for Inclusion 

(NDTi). We aim to make them quick to read; they point to more detailed materials for those who want more information. 

Continued overleaf 

# 6 



16/10/2011 2 

  

Further NDTi Insights: 

Also available in our Insights 

series is: 

2 The Real Tenancy Test – 

Tenancy rights in supported 

living  

4 Commissioning services for 

people who challenge    

Our full range of Insights is 

available on the NDTi website: 

www.ndti.org.uk/insights  

 

Find out more 

A copy of the guide is available 

at   

http://www.ndti.org.uk/publica

tions/ndti-insights/insights-6-

feeling-settled 

For more information on the 

Feeling Settled Project, please 

contact Bill Love at NDTi on 

bill.love@ndti.org.uk  

 
Contact  
NDTi  
First Floor 
30-32 Westgate Buildings 
Bath, BA1 1EF   
 
T  01225 789135 
E  office@ndti.org.uk 

 www.facebook.com/NDTi.org.uk    

 www.twitter.com/ndticentral 

 

www.ndti.org.uk 

 

Main findings – continued  

 There is a range of barriers to making this change happen and a number 

of issues which need to be addressed during the process.  These are 

fully explored in the guide and summarised in the points below.   

 Finance – making sure the ‘sums add up’, including: capital required to 

redesign buildings; revenue issues such as effect on the overall service 

costs; funding streams and people’s individual incomes and costs and 

how these will change. 

 Person centred planning – crucial to ensuring that the people who live in 

the accommodation are at the heart of the process throughout, their 

views, preferences and needs direct the outcomes achieved and 

resources, approaches and tools used support this aim.           

 Mental capacity – with the right support to help people make their own 

choices and decisions, working and communicating with individuals to 

establish their likes, preferences and choices. 

 The relationship between housing and support providers – which must 

be based on a shared commitment to the principles of supported living 

(focusing on the people involved) and partnership working.   Key factors 

include ensuring tenancy rights and that the separation of housing and 

support maximises choice and control for people supported.     

 Tenancy issues – with the aim being appropriate and fair tenancies being 

granted to all people with learning disabilities, providing them with 

security in their own home.   

 Ordinary Residence rules can present barriers to a move to supported 

living for people living in care homes outside their local areas.  The 

situation needs to be clarified for people involved and negotiations to 

overcome issues are often needed.  

 Staffing issues, driven by the need for significant changes including in 

overall culture, values, approach, matching resources to the needs and 

preferences of people supported, roles and types of support provided.  

 Working with the Care Quality Commission (CQC) to ensure they are as 

engaged in the process as required and that the new services are 

developed to meet CQC’s standards and views on good practice.                       

 

Conclusions  

 The process of change can be complex and challenging.  It is important 

to combine the principles behind the impetus for change by all involved 

(a strong, shared commitment to increasing choice and control for people 

with learning disabilities) with clear and effective process management.     

 The Feeling Settled project found a range of good examples (described 

in the guide) illustrating the value which can be seen from making the 

change from residential care to supported living, resulting in real 

improvements in quality of life for people with learning disabilities.    
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