
 
 

 

 

 

 
 

Plain English Summary 

Last year the NDTi worked with 8 demonstration sites 
across England to help them develop and share good 
practice around how they prepare and support young 
people with special educational needs and disabilities 
(SEND) for adult life.  We found that all of the 8 sites are 
doing some good work, especially on employment and 
how they engage with young people.   
 
We found that the sites are struggling with the reforms 
due to extra pressure put on teams and a reduction in 
resources because of budget cuts.  Each site has 
challenges around experienced staff leaving and new 
staff coming in who don’t necessarily understand the 
changes.  Along with this, a number of sites have staff 
and managers in temporary posts which means that they 
may not have a good understanding of the local area or 
know how long they will be working there. 
 

Main Findings 
• A significant amount of activity has taken place around 

employment during the period of the project. 
• Most of the sites had been focussing on employment for a 

number of years and were able to use the opportunity to 
build on this work by bringing in new projects or making 
changes to existing projects to complement their 
employment support and reach new groups of young 
people including those with mental health difficulties and 
young offenders. 

• Raising aspirations and giving young people the chance to 
think about what work they would like to do as well as 
having work experience opportunities is more likely to lead 
to employment in the long run. 
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Who should read this? 
All professionals involved in 
implementing the SEND reforms, 
especially those involved in preparing 
young people with SEND for a good 
adult life. 

Background 
Last year NDTi worked as part of the 
delivery support team funded by the 
Department for Education to help 
local areas improve their support 
offer to young people (and their 
families) in preparing them for a 
positive adult life.    

As part of the Preparing for 
Adulthood (PfA) work, the team 
selected 8 demonstration sites across 
England to make further progress in 
PfA and to show what is possible in 
delivering the PfA agenda. 

This Insight Guide is part of a series 
from the evaluation of the 
demonstration site work.   

Purpose 
To share learning and examples of 
good practice, particularly related to 
employment, that will further the 
practice development of other Local 
Areas that subsequently supports 
positive outcomes for young people 
with SEND.   

As part of the project each 
demonstration site also held a 
regional event with partners, 
facilitated by the PfA team, to share 
their work with other Local Areas in 
their region.  

 



 
• Having a PfA focussed EHCP from year 9 supports young 

people (and those around them) to think about 
employment as a realistic option.  

• Having a range of options that meet individual needs helps 
support change 

• Good partnership working is essential especially 
relationships with employers 

• Relationship building takes time – the sites we worked 
with had developed employment support over several 
years 

• Using a vocational profile was a good way to understand 
young people’s aspirations, strengths and areas for 
development  
 

Conclusions and Key Messages 

For employment opportunities to develop further for young 
people with SEND we suggest that: 

• Discussions about employment options take place from 
year 9 (or earlier) involving young people, families and 
professionals 

• High aspirations about employment should be developed 
at home through the curriculum and extra-school activities 
such as the use of short breaks to support work experience 
and part-time working 

• Young people with SEND and their families should meet 
disabled adults who are in employment 

• Local Areas develop supported internships internally using 
the range of opportunities available across the local 
authority, CCG, leisure and tourism etc.  

• Good careers advice is essential in supporting young 
people with SEND and their families to think about work 

• Local Areas develop and maintain good quality 
employment support to ensure that follow on support is in 
place for young people after they leave education to gain 
and maintain paid work 

• Post 16 education providers develop the curriculum using 
study programmes to support employment related activity   

 

 

 

 

 

 
Further Reading 
 

Employment is Everyone’s Business  

https://www.ndti.org.uk/our-work/our-
projects/employment1/employment-is-
everyones-business1/ 

Supported Internships 

http://www.preparingforadulthood.org.uk/
what-we-do/supported-internships 

Apprenticeships 

https://www.gov.uk/government/publicati
ons/apprenticeships-improving-access-for-
people-with-learning-disabilities 

Post 16 Skills Plan 

Study Programmes 

Manor Green School Case Study 
 

Contact 
Julie Pointer 

Julie.Pointer@ndti.org.uk 

National Development Team for 
Inclusion (NDTi) 

First Floor 
30-32 Westgate Buildings 
Bath BA1 1EF 

Tel:  01225 789135 
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