'—- Coproduction — Change Story Template

Date:
1. Inthe beginning ...
When did your coproduction journey start (and finish if relevant)? Why did you get
involved?
What did you hope to contribute/gain from this?
Describe your project journey — how have things changed and developed for your
project/team over time or so far?

2. Because of that ...
What have been the key milestones and achievements?

What'’s helped those things happen?
For example, in relation to how your project has worked, where, for whom etc

What have been the key challenges:
— for you and your project?
— for expert partners involved in coproduction?
— for professional partners involved in coproduction

How have you tackled these challenges?
What have you tried?

What have you learned from these experiences?
Anything unexpected (e.g. how you have had to adapt what you’re doing & why, what has
come up that you weren’t expecting or stand out, lightbulb moments?)

3.  Until finally ...
What are you most pleased about?

What are you concerned about?

What'’s been the most significant change for:
— the people you’ve worked with/supported?
— you personally?
— the project as a whole?

What has helped all these things happen?

4. Looking to the future

What next for you/the pilot now?
What needs to happen to build on your successes and achievements, as well as dealing with
the risks/challenges?
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