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Safe & Supported / Delayed 
Discharge Programme
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Programme Lead
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•Increasing population 

•Reduction in hospital beds

•National Discharge Target changed from 14days to 72 hrs  

•Scottish Government funding to support reduction in delays         

•Partnership approach
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1. Prevention/Anticipatory Care

2. At Point of Possible Hospital Admission

3. During In-Patient Stay

4. Discharge



Hospital Connector Post based at QEUH



Home from Hospital Connector
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Pharmacy Technician – Medicine 
Reconciliation Service



GP Based Link workers in 9 Practices




