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The session will be 1.5 hours long

* We will start with introductions

* Then we will share information about our work
* At the end we will answer questions

If we don’t have time to answer your questions we will come back to you
after the session with the answers.

This session will be recorded and shared with the public.
Just the presentations will be recorded.

The question time following the presentations will not be recorded
however some questions may be noted down anonymously and added to
the transcript for others to learn from.

The recording will be edited to our greatest ability so that there are no

videos or names of participants shown when it is published to the public.
Please help us keep your personal information safe by staying on ‘:‘
mute during the presentations. ™




Please put your name and your interest in this session

@J in the chat

@ Put your questions in the chat or you can ask them at
w] the end

= Q@ & You can keep your camera on, or have it turned off —

we’d love it if you can give us a wave ©

Please keep your microphone on mute while people
\@c'\ are presenting
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Time to Talk Next Steps is a rights-based support

-’-,-me tO TG”( NeXt \M programme for young people with additional needs aged
Steps

16 — 25 and their family/carers (in England)

NDTi has run this programme in partnership with Contact,
contact ===...... a national organization which provides support,
information and advice to parents and carers
(www.contact.org.uk)

: The programme has run for 3 years (2021-2024) and been
{ég&%mumw funded by the National Lottery Community Fund.

Welcome to our Celebration .
In this session young people, family/carers staff will focus on ~\‘. ) ,' .
P - -

 The background to Time to Talk Next Steps

* Young peoples views and achievements
Time to Talk Next steps .
Celebration
www.ndti.org.uk

Evaluation of this work and learning to support delivery of similar programmes
in the future



http://www.contact.org.uk/

National
Development
Team for Inclusion

Our voice

www.ndti.org.uk

We are a not-for-profit organisation working to enable
people at risk of exclusion, due to age or disability, to live the
life they choose.

Our work aims to drive inclusion by:

* enabling people’s voices to be heard

e coproducing programmes & resources which celebrate
what’s possible

e supporting changemakers & building self-determination

Time to Talk Next Steps has been run by the Children and
Young Peoples Team at NDTi

Other work includes and Preparation for Adulthood Ly
Internships Work (Employment) ‘='



https://www.ndti.org.uk/projects/time-to-talk-next-steps
https://www.ndti.org.uk/resources/preparing-for-adulthood-all-tools-resources
https://www.ndti.org.uk/change-and-development/internships-work

It started with a 6 month project during COVID-19
to provide support & motivation for 16-25 year olds with
additional needs

Background
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| the Circle

Strengthening Preparation for Time to Talk - We combined
the Circle to Adulthood these to develop and
support Experience evaluate a 6 month

children and from delivery of programme providing

I
young peoples this national BN | support for young people
mental programme and and their parent/carers.
wellbeing and tried and tested It helped us learn what
build emotional resources to young people found useful
resilience support good and what we could do
Time to Talk Next steps conversations more. ‘:!
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pﬁh@h SEND Code of Practice Chapter 8 : “Preparing for Adulthood from the Earliest Years”
Everyone working with children and young people across education (including early years,
schools, colleges and 16 to 19 academies), health and social care, should support children
and young people with SEN and disabilities to prepare for adult life and help them go on to
achieve the best outcomes in employment, independent living, health and community

participation.

i
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shared Vision High aspirations are crucial to success — discussions about longer-term goals should start
early and ideally well before Year 9 (age 13-14) at school. They should focus on the child or

young person’s strengths and capabilities and the outcomes they want to achieve.
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https://www.gov.uk/government/publications/send-code-of-practice-0-to-25

Enabling young
people to be
Experts by
Experience

Emma is raising
awareness of b
Ce re b ra | Pa ISy @nationaldevelof @nationaldevelof @nationaldevelopmentteamfor7839

uf;;"ﬁ*ﬂ Explaining about Health appointments Don’t make
' Cerebral Palsy and making friends assumptions
Time to Talk Next steps AW h
Celebration @

www.ndti.org.uk oy



DICICINEER
of engagement
for young
people
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Depending on what each young person wants and needs, there are
various ways that they can receive support and go on to get more
involved in Time to Talk Next Steps

Being connected with useful
contacts & networks in your
area

One-to-One Online Sessions
with a Supporter to discuss
future plans

Additional ideas and suggestions from young
people and parent/carers e.g. new groups
and events throughout 3 years of delivery

Designing and delivering
national raining for
practitioners working with
young people

Peer Support regularly linking
up with other young people —
online and in person
(residentials)



Time to Talk Support Available for Parents & Carers

Next Steps Contact have delivered the follow support as part of this project:
- working in
; Parent carer
p-artnerSh P sessions and pre- Listening Ear Contact Helpline
ded
with Contact recordae Appointments for advice,
webinars on . . . .
. with a family information and
managing .
support adviser support

transition (child-
adult services)

® ]

/”Transition from children’s services to adults’ services is such a complex journey for
many of the families that we work with. The information available is often limited
and difficult to navigate, depending on local services. Our work in partnership with
NDTi has been vital for the parents we work with in helping them to understand their
young people’s rights and what the options are open to them plus how to access
what they need.”

\ Harriet Squirrel, Family Support Programme Manager, Contact//




What matters
to you?

0 [k = /

Time to Talk Next steps
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| am lkra

| have a visual impairment and for that
reason | prefer not to turn on my
screen.

At Time to Talk Next Steps we talk
about what matters to us.

Can you guess what matters
to me from this picture?

What would your picture
include? Use the chat to say




Time to Talk Next steps
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* | requested support from Time to Talk Next Steps
when my mental health was at a low point

* It was in lockdown and it helped me improve my
confidence

| think the hardest thing to do when you need help is
to ask for it

With this programme it was easier because
* there weren’t any labels | had to use to get support
* | could refer myself

* my sessions were led by me AR




Ikra

From being
supported to
becoming
part of the
project

Time to Talk Next steps

i;i Celebration
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Since that time | have done many
different things with NDTI

These have included:;

« Speaking at conferences

* Interviewing Universities on
inclusion and equalities

« Taking part in residentials
« Training as a young evaluator

* And recently | worked for Adult
Social Care in my area to help
them improve the Personal
budgets




From being supported to providing support

for others

 When | started looking for support for
myself | could not find anything in my area

c c  So |l decided to set up a business that can
® help people in the way that | wanted to get

CONNECT CHATS

help.

 NDTi put me in touch with contacts that
helped me with this idea

My new website is in draft
* Princes Trust course “setting up a business” FeSUELRUIRI SR UIETY

* Now | am setting up my own business

Time to Talk Next steps providing mentoring and coaching to

Celebration )
www.ndti.org.uk disabled people




Swift and practical support — no labels or diagnosis needed, avoid jargon and
“service” language (e.g. Referral), self-referral encouraged

. : Raise aspirations - young people develop relationships of trust and can explore
Pr'nC'p’eS their strengths, hopes and ideas for their future — parent/carers included

A personalized approach - flexible and individual to each persons wishes and
additional support needs

A shared vision - team at NDTi, professionals, parent/carers and young people

Build on strengths — young people, families, communities staff knowledge and
NDTi contacts and networks

LiStening and bEing aUthentic - Preparing for Adulthood: All Tools & Resources

stay curious and open to new things [ » S
el s il ::::’::‘:ﬂﬁiends

Constant learning — ideas, tools, : L e .

Preparing f

approaches and learning

Preparing for Adulthood: All Tools &
Resources - NDTi

In of the Preparing for
Adulthood programme and other
NDTi projects.

Time to Talk Next steps Humour and FUN!!!
Celebration

www.ndti.org.uk

| Education, Health
& Care Planning



https://www.ndti.org.uk/resources/preparing-for-adulthood-all-tools-resources
https://www.ndti.org.uk/resources/preparing-for-adulthood-all-tools-resources

Person Centred conversations — What Matters Island

Tools and
resources

AT

WHAT [ WANT IN THE FUTURE |

b

Time to Talk Next steps
Celebration
www.ndti.org.uk




Tools and
resources

Time to Talk Next steps
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Mike

Whats
working?

WHAT ARE YOU GOTNG TO KEEP, DEVELOP OR GROW!

?l'_—::k——'—-—____——
WAl 'S WORKING) j) WAAT'S NOT WOTKING!
—— ||

Whats not
working?

WHAT AE 00 GOLNG T0 CHANGE OF LET 60 of!

What do | want
to develop or
grow?

What will |
change or let go
of?

“A year ago Mike wouldn’t have engaged
with anyone, but he has been moving in the
right direction and you came along at the
right time. I’'m also not sure he would have
connected with anyone else the way he did
with you. | can’t believe he did all of the
sessions on his own! He’s going for a walk
everyday and he says he’s going to try out
that online book club.” Mike’s mum.

Coping strategies ;;!ﬁPTI
Things coming up in the next few weeks months
Il Things coming up
M@ | —— —m—mm— m e m o o e
| How do | feel about them?
w 9
N THE CHART
e “N
What can | do to move Who can | ask to ‘ . .
things | am worried help?
about up?




| am Arnold

* | want to tell you what | think about Time to Talk
Next steps and what's important

* | will not be using my voice but I’'m happy to
answer guestions in the chat

* Alice will share my views on some slides to follow

* By the way - | love trains and | know a lot about
them

Time to Talk Next steps
Celebration
www.ndti.org.uk
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| didn't get much support about next steps at College

My mum was informed by my former teachers from College to go
online searching for the group that helps young people with learning
difficulties like me.

| think it's important because it gives young people a chance to be
heard or get some support. This shows people how to gain more
strength and more knowledge.

| don’t have an EHCP but | should have. For ages we have tried to get
me more support. My Supporter helped us to look for a job. | really
want to work and to get more money.

| first started in the peer support group, | find it very helpful when
working with people.

| gained confidence, and | enjoy attending every session.




Time to Talk Next Steps has been very helpful because | mix with

people - talking to them and | can as well help others when they
have difficulties.

This helps people because | have gained more strength and
knowledge also a lot of things such as training and skills.

| find it very useful talking to people, and they're ready to give me
the support that | need.

€ YouTube * Search Q &

Feel free to look at my
youtube page

@arnoldspottingvideos52
69
| have 807 subscribers

" Arnoldspotting Videos

il - Y (@ELGE Kl la\Ule YAl - 807 subscribers - 406 videos

Hello everyone, my name is Arnold and | like filming trains in the UK. ...more

Time to Talk Next steps

Celebration : :
www.ndti.org.uk Please use the chat if you have any comments or questions @ W




My Experience with NDTI

e | first discovered NDTI in the summer of 2022. \'{’f

* My neighbour suggested that | try it as a way of
getting back on my feet.

* |then had 1:1 sessions —these are usually up
to 1 hour long (60 minutes).

e | wasin no mans land about what | wanted to
do.

* | had done some work experience then | had a
big gap and my motivation went down.

* | had a bright future but then | had it put on
hold due to COVID-19. | went out very little

Time to Talk Next steps * |t took me way longer than expected to get ]

w5  Celebration back on track.
< www.ndti.org.uk




Support from Time to Talk Next Steps was useful

Flexible because. .......

* It’s the closest you're going to get to support that focuses on
the individual first

* |t was good to have one person at the beginning — Avril was my
supporter

* |Its flexible — for example although sessions could be up to an
hour long it was ok for me to have shorter sessions

* Thisis the only place | have had help with both building my
confidence and thinking about my future — work related or not

* All sessions helped me focus on my strengths and what | nee‘d

Time to Talk Next steps to do to move forward
Celebration ®

@
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www.ndti.org.uk




Meeting others

Peer Support

What surprised me about peer support was how much | felt
confident in speaking to other young people and

Time to Talk Next steps . T
understanding them as individuals.

e Celebration
www.ndti.org.uk




This is a Mood Board

“'\-‘,{#ﬂ | have loads of good memories from peer support, it is hard to choose a
favourite session. Although the chill and chat sessions did have the best
laughs!

Time to Talk Next steps & AW h
. Celebration It feels like a safe place for young people ‘='
www.ndti.org.uk



This group worked together to design and deliver

training. &
The Training Trim OAna
* The focus with this was to flip the usual 1
expectations. ONL—1E
* As this group became more and more confident, ﬁm izimH-l
there were more online sessions. e S

* Eventually, we all came up with a big plan in how

to deliver the training. Rather than the

. . professionals
| felt really surprised about how | could help lead teaching the

these sessions people, it is the

] people teaching
* We all talked about our experiences and how we  the professionals

had not been listened to and how we could be
more involved.

Time to Talk Next steps ‘:.

_gn. Celebration
< www.ndti.org.uk




We designed and ran 4 online sessions for professionals

The Training

Each session had a different focus;

 You need to start with values

* You need to see us as young
people first

* You need to listen to help us
make choices

 You need to be curious, to
understand

We want to do more of this training in future.

Time to Talk Next steps
St Celebrz.:ltlon
: www.ndti.org.uk




Residentials —group trips away where we get to experience
new things in new places and stay over

Leeds - the furthest away from home |
have been in a long time

It was my first proper display of
independence since COVID

We stayed at a Hilton Hotel near the Leeds
City Centre

The theme was on employment, so we

did lots of work-related activities

e Avisit to a project in Bradford that
supports people by using animals

* presentations by Hilton staff about
inclusive employment

e evening fun quiz and crafts with
Jackie




Evaluation at NDTI

O looky — Ahyphe  \
—+the leowes (—‘ws—i— doy /7‘ (
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Real

RAMESESPROJECT.ORG

Time to Talk Next steps
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Informed by Realist Evaluation

What works, for who, in what context and how.

Understands that not all programmes will work for everyone
in every context

Co-produced and co-delivered.

Formative rather than summative.




Evaluation of Time

to Talk Next Steps In July 2021, the evaluation team at NDTi
worked with

e those delivering the Time to Talk Next Steps

e the funder (the National Lottery Community Fund)
e young people, and

e family carers

To create a Vision for Change and Outcomes
Framework for Time to Talk Next Steps,

Time to Talk Next steps
Celebration
www.ndti.org.uk




How we collected
evidence of
progress towards
outcomes.

Time to Talk Next steps
Celebration
www.ndti.org.uk

From Young People

e Request for support forms From Parents/Carers

¢ |n session survey

e Post 1:1 survey orinterview
e Focus groups

e Change Stories

e Facebook

e Residentials

e Online survey

e |nterviews

e Feedback from Contact
e Residentials

From practitioners

e Training sign up forms
e Post training surveys
e Residentials



Reviewing the
evaluation - Young By the end of year one we hadn’t heard from many

Evaluators became young people.
iInvolved

Vicky took this idea to the R&E team at NDTi and an
offer, including training was developed.

Ruth, lkra and Asher employed.

Celebration P
www.ndti.org.uk

Time to Talk Next steps




What we learnt:
Young people

Time to Talk Next steps
Celebration
www.ndti.org.uk

As a result of the support provided, young people:

Felt less anxious Felt more confident

Were aware of Were given

.. Had belief in o
their rights and themselves and opportunities they

how to express ST could never have
their abilities
them dreamed off.



What we learnt:
Parents/carers

As a result of the support provided, parents/carers:

Felt better Felt less ‘alone’ Felt more
connected knowledgeable

Had higher
aspirations for their
young person.

Were aware of
their rights

Time to Talk Next steps
Celebration
www.ndti.org.uk




What we learnt:
Practitioners

Time to Talk Next steps
Celebration
www.ndti.org.uk

As a result of the training provided, practitioners:

Were greatly Understood the
impacted by the power of person
information shared centered support

Felt more
knowledgeable

Felt better Had higher
equipped to aspirations for the
provide person young people they
centered support support .



Additional learning

The investment made by TtTNS to
support young people:

Cost Benefit Report

Makes significant savings to the
public purse

Generates both direct and indirect
flowback to the public purse

Time to Talk Next steps
Celebration
www.ndti.org.uk



https://www.ndti.org.uk/assets/files/Costs-and-benefits-of-Time-to-Talk-Next-Steps-Report_2024-02-05-133328_ybof.pdf

What is needed to
make TtTNS work

Key Learning Report p

Time to Talk Next steps
Celebration
www.ndti.org.uk

-
N

Right funding

AN

7

N

Coproduction

Time

Relationships

Skills, knowledge and abilities

Enabling progression



https://www.ndti.org.uk/assets/files/TtTNS-Key-Learning-March-2024.pdf

What next?

15l

=

Time to Talk Next steps
Celebration
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Partners Make Time to Tal

This is a plan we have to train more people to deliver
support like Time to Talk Next Steps

We want to help other young people like myself to
make their own decisions in their lives and to help

them discuss their future in a way that works for
them.

If you like to find out more and work with us please
let us know when you fill in the feedback form

[ For more information see our plans here ] ®



partners-make-time-to-talk-expanding-support-for-young-people-with-additional-needs

High aspirations are crucial to success — discussions about longer-
term goals should start early and ideally well before Year 9 (age 13-

: : 14) at school. They should focus on the child or young person’s
ASpIrOtlons strengths and capabilities and the outcomes they want to achieve.

We all need
hopes and
ideas for next

steps

Time to Talk Next st .
" Celebration EPISODE 3
: . i

www.ndti.org.uk



Feedback Form

il SOUNDELOUD Home Feed Library l

0 1 - Upbeat Waiting

Please take a moment to fill in our feedback form by

e Scanning the QR code or
* Following this link: https://forms.office.com/e/xyMcrVexXuUXx

You can submit the form multiple times but please:
only rate each session you attend once.

Our plans after this event....

Through a new project called Partners Make Time to Talk we plan to
run training and mentoring for other organizations.

For more information see our plans here

If you'd like to work with us let us know on the feedback form.

Time to Talk Next steps
Celebration
www.ndti.org.uk



https://forms.office.com/e/xyMcrVeXUX
partners-make-time-to-talk-expanding-support-for-young-people-with-additional-needs
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