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The NDTi’s Organisational Leadership Development Programme

Effective leadership is crucial to achieving person centred change in organisations. These NDT leadership development programmes will help you get the best out of your key people. 
With the exception of the Next Generation Programme all our leadership programmes are non-client group specific (though can be tailored to a client group focus if wanted).
Developing Management Teams
Teams that grow and learn together, work well together. Based on five one-day modules delivered over a 6-9 month period, we will tailor the content to meet your organisational needs. The programme covers aspects such as leadership skills, change management strategies and planning tools. It can be adapted for different levels of management, from senior management teams in a local Authority, PCT or independent provider, through to a group of first line managers.
Understanding Change and How it Happens
A practical two-day introduction to change and how it can be made into a positive experience that delivers.  Drawing on both theory and practice, this is particularly appropriate for groups of middle and senior managers and planners who leading significant organisational change.
Creative Learning Sets
Leaders are not always the people in the usual management roles. Our creative learning sets will bring together people who have ideas and drive and need mutual support to turn those into action and change. With six learning days over a six month period, the creative learning set is based around a particular issue or challenge. It takes your ‘movers and shakers’ from across the organisation and/or partner organisations and helps them work out how to turn their ideas into a reality.
Mentoring
We provide one to one mentoring for senior and middle managers in all sectors, all ‘client groups’, both commissioners and providers. Sometimes managers really benefit from mentoring by an external person – to offer extra skills or a different perspective that internal management cannot offer. 
Drawing on our team of skilled and experienced leaders we can tailor mentoring to meet your particular needs. The pool of mentors includes Rob Greig, Bill Love, Simon Whitehead, Helen Bowers and Peter Gilbert.  

Practical Leadership Skills
Led by Peter Gilbert, this area focuses on leadership and management within organizations and how leadership at all levels is needed to gain better outcomes for people who use services. Either as stand alone elements or with a modular approach, this will cover a range of practical skills needed by (particularly middle and junior) managers – such as supervision skills and handling difficult staffing problems. The basis of the approach is Peter’s book: Leadership: Being Effective and Remaining Human.
The Next Generation Leadership Programme (Learning Disability only):
This modular eighteen month leadership programme is for talented middle managers/leaders who are going places! It brings together knowledge about three elements:
· Organisations, how they work and change

· Effective leadership and team-work

· Leading edge learning disability practice  
Participants will already have some management/leadership responsibility and have the potential for promotion within the next 3-5 years into senior leadership roles in local authorities, the NHS or with independent sector providers.  
Led by Rob Greig, this is an evolution of the Next Generation Programme he led seven years ago from King’s College. Many of those participants are now key leaders at both local and national levels in the Valuing People agenda.
For more information, or to discuss the Organisational Leadership Development Programme contact Rob Greig at rob.greig@ndti.org.uk   tel:  01225 787982[image: image1.png]
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